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A pivotal moment

Artificial intelligence has sparked the most rapid technolog&fartnation

in the history of the legal profession. It's a shift being driven by the pivotal
innovations that have emerged in Al technologies within just a few short
years. Yet, even with the pervasive uptake of Al among law firms, there is
a vast amount of untapped potential still to be realized.

For many law firms, gains in productivity and efficiency will create
opportunities for growth. Others, however, are seeing their traditional
business models quickly become obsolete. After all, how can a lawyer
charge clients for several hours when the same work can be done by
Al in minutes?

These are the types of questions forward-thinking law firms are wrestling
with. The ramifications will shape the nature of legal practice in the years
to come, and in turn, they’ll redefine how businesses succeed and fail.

Examining growth and success at scale

This year’s report includesaaalysis of what sets the highest-performing
law firmsapart from their lower-performing peers.

The most successful firms in our analysis are meeting the challenges that
all firms struggle with, and they're the ones overcoming them to reap the
rewards. As a result, they are leaps and bounds ahead of the competition,
with revenues more than doubling since 2020.

For these firms, breakthroughs are key to unlocking further gains.
These innovations ultimately compound to create growth that becomes
exponential over time.

An era of rapid transformation Introduction
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In afirst-of-its-kind neurological study of legal prefesals we look

in depth at how legal technology has a positive influence on everyday
brain functioning. With this lens, we see how working with the right tools
can greatly support individuals’ mental bandwidth while improving

We IOOk |n depth at hOW Iegal both the quality and efficiency of their work.

The cognitive abilities of legal professionals are a finite resource for law

teCh nO|Ogy haS a pOSItIVe Inﬂ uence firms, and managing them effectively can create better working conditions
. . . for individuals. The knock-on benefits include both the improved mental
on everyday brain functioning.

health of individuals and better contributions to the success of thest law firm

Law firms must navigate a burgeoning
market for Al solutions

J“;':.
e

The ubiquity of Al poses many opportunities for law firms, and the
sheer range of options makes it difficult to know which are suitable
for legal practice.

|

A new look at technology-enabled performance

First-to-market Al solutiolise ChatGPT are the most widely available,

but they lack the foundational training and grounding in legal data needed
to be proficient in law. In addition to potential privacy issues, these solutions
can “hallucinate,” or fabricate, precedent examples that don't exist.

But law firms also have accedsgal-specific Al solutiorisatare

While there are countless examples of law firms that maintain higiisstandar knowledgeabl@bout the law and trained specifically based on vast
and have seen great success, the human cost has been a trade-off for many amounts of proprietary legal databases. These solutions give legal
working in the legal profession, which has a reputation for long hours, high professionals greater certainty in their accuracy and an edge over
stress, and poor work-life balance. other practitioners that haven't yet adopted these resources.
According to a study by Bloomberg Law, attorneys reported feeling burned As firms adopt Al more widely in hieicticesit’'s also shaping

out in their job 42% of the time. The top challenges faced included the the nature of thdusinesses

inability to disconnect from work (49%) and trouble focusing on work tasks
(44%): Another study by ALM Intelligence and Law.com Compass found
that about 73% of attorneys and staff said they felt their work environment
contributed to mental health isSues.

!Bloomberg Law, “Attorney Workload and Hours (2022pWp),” Bloomberg Industry Group, 2025.
8 2ALM, “Mental Health by the Numbers: The 2025 Simf@yraphic,” Law.com, May 2025. 9
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Al is shifting client perspectives

Consumers have access to their own Al soluéindghese technologies

are shaping how potential clients experience and understand their lega
problems. Today’s clients are both more knowledgeable and able to take
more initiative in solving their own issues.

Ultimately, a lawyer’s reputation is based on their ability to both solve
problems for their clients and create trust with them. Law firms will need to
stay abreast of these shifting market dynamics, as they’ll influence what
potential clients look for in a lawyer. As Al becomes more ingrained into
consumer-facing platforms online, this will in turn influence how consumers
find their next lawyer.

There is still a vast untapped market for legal problems that lawyers and
their firms have yet to take advantage of. Knowing what today’s clients are
looking for, and delivering on those expectations effectively, will gigreasin
be what defines future success.

How people and technology enable growth

Legal professionals today have access to technologies that weren't even
dreamed of a generation ago. With these innovations, firms have the ability
to redefine legal practice as we know it.

In our look at theorkloads of responsible lawyevge provide an insider’s
perspective into how firms of all sizes approach business growth and how
they staff for change.

The patterns we've uncovered throughout this report point to a profession
that will be more productive and sustainable for lawyers, their firms, and
their clients alike. In turn, leaders in the industry will be solving some of
the greatest challenges faced within the profession.

An era of rapid transformation Introduction
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Our most in-depth study yet

ThelLegal Trends Repases a range of methodological approaches and data sources to
deliver the most relevant insights into the state of legal practice aied $tratieimire growth.

Clio data Neurological scanning

We analyzed aggregated and anonymized data from tens of thousandgVe worked with Neuro-Insight to conduct a neurological study of

of legal professionals in the U.S. This data provides important insights@8tiegal professionals using patented Steady State Topography (SST
how technology is being used by legal professionals, as well as its impaethodology. Researchers used SST to analyze electrical brain activity to

on firm performance. assess cognitive load across a variety of tasks using Clio versus a control.
Participants all worked in private practices and had used legal practice
Survey of legal professionals management solutions in the past; some of them had used Clio.

We surveyed 1,702 U.S. legal professionals from a market panel (500

respondents) and a cohort of current Clio customers (1,202 respondengsphort analyses

The legal professionals we surveyed included lawyers as well as suppbotdetermine characteristics that distinguish successful lamfothers,

staff, such as paralegals and administrators, who are engaged in the we've looked at different categories of law firms based on how much their
management side of their practice. revenue has grown or shrunk over the past four years:

Survey of consumers S Growing:Firms that have increased revenues by more than 20%

We surveyed 1,000 adults in the U.S. general population from a market & siapleFirms that have maintained revenues within +/— 20% growth

panel. This survey was designed to gauge attitudes, opinions, preferences, N
. . . o S ShrinkingFirms that have seen revenues decrease by at least 20%
and behaviors regarding the legal profession among individuals who have

hired lawyers in the past or who may become potential legal clients INThese segments are based on aggregated and anonymized data from

the future. This §ample s representati.v(.e of the U.S. population by 498nhousands of law firms using Clio. By analyzing these segments, we're able
gender, region, income, and racefethnicity based on the most recent to identify key trends that help define success

U.S. census statistics.

Growing firms are those that stand out from the rest. These firms should
_ . _ _ _ _ ~ be seen as role models to others based on their sustained growth and
We conducted 24 virtual interviews with legal professionals using Cliog,ccess. As we identify key characteristics within this group in terms of thei

each lasting 45—60 minutes. Our diary studies involved 24 participantsknomedge’ mindset, and approach to their businesses, we can form a
(representing seven growing firms, 10 stable firms, and nine shrinking blueprint for actions that other firms can adopt.

firms, all of which were Clio customers), each committing to 30 minutes
per day for five days. Quotations from interviews have been referenced
with pseudonyms throughout this report.

Interviews and diary study of legal professionals

12 13
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Growing law firms achieved startling gains

The revenue growth of growing firms is striking: on averageutiieg their This means the revenue contributions on a per-lawyer basis increasgallgubstan
revenuever four years. Growing firms aren’t just taking on more, higher value work; they’re dbing it wit

minimal additional investment in staff.
In a traditional business model, these firms would have to double their cadework a

headcounts to achieve these gains. But these firms achieved this grolyth with dfor comparison, shrinking firms show the opposite. Revenues and casework fell by
50% increase in clients and matténsother words, while these firms worked moranore than half and headcounts shrank by 21%, leaving each lawyer at the firm with

cases overallhey also found ways tarn morefrom each case and client a smaller workload and fewer business contributions over time.

The gains far exceed the increases in hourlyjuatesto hourly rafeaver this The takeaway? The most successful firms don't simply add people liustgad,
timeframe, which means these firms are either taking on more woighivaikee  they invest in other means to support their teams at every level of operations. In this
work, or both. report, we look at what capabilities these firms have adopted and how they can

benefit both their business and the people taking on the work.
While hiring new staff adds cost, it's an investraepays off for growing firms.

These firms increased lawyer headcounts by 25%&, istaénues increased
four times as much

@Pf Ea\ Va~rfcW Qh RAWRN@NGe === Matters Clients == Headcount

Growing firms Stable firms Shrinking firms
150% 150% 150%
100% 100% 100%

Revenues grew
[ 4x faster than

o — ———— headcounts in

-50% -50% -50% VaAfX]V Ea\b

-100% -100% -100%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

A Revenue increased 4x faster tieadcount V¥ Revenue fell 2x faster thmeadcount
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Legal work Is evolving

In 2023, Harvard Business School published a study conducted by the

Boston Consulting Group in partnership with several experts in the field
of Al learning and adaptation. The landmark study found that Al greatly
improved the work performance of consultants taking on complex tasks.

Those using Al in the experiment comd2¥%danore taskand finished
them25% fasterthan those not using Al. They also prodt@¥chigher

quality work Across the board, consultants at all levels of experience saw
increases in their performance, demonstrating that Al benefits all types of
workers regardless of their skill or prior tr&ining.

In our own research, we've seen similar gains in law firms using Al, with
the highest adoption seen among growing law firms. Those using Al are
the ones most likely to see the benefits in their work, their firm’s success,
and their own personal well-being.

Growing firms are the
quickest to adopt Al

In our cohort analysis, growing law firms are those that have grown
revenues bgnore than 20%over the past four years. These law firms

take on substantially more casework with only minimal increases in their
staff, therefore achieving substantial gains in per-employee piypductiv
Compared to others, these firms have adopted more technology and,

in particular, Al.

Our analysis shows that growing firms use Al invickoas much
as stable and shrinking firms.

SFabrizio Dell’Acqua, et al. “Navigating the Jadigaxhnological Frontier: Field Experimental EviofethecEffects of
Al on Knowledge Worker Productivity and QualityVatd Business School Working Paper 24-013 (Sket&2®23).

Growing a business is no easy task. Throughout this report, we look at
multiple perspectives that help explain the success of growing law firms
through the use of technology, and specifically Al. Our analyses show
how Al helps legal professionals achieve substantial improvements in
theirwork quality, efficien¢gyand overakéngagementvith their work.

These improvements are precisely what enable individuals to help their
firms succeed and grow. They create work environments that can handle
a higher volume of inputs, while at the same time eliminating friction.

Unnecessary processes, systems that create confusion or missteps in
workflows, or redundant touchpoints may seem inconsequential on their
own, but, when added up, amount to significant losses in productivity over
time. These are the types of challenges that technology and Al solve.

;arfX]V [Pf &saWin Clio...

+113%

more than stable firms

+90%

more than shrinking firms

Measuring the impact of Al
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Time-saving automations are
integral to growing law firms

Automation through technology is another category of innovation that
includes multiple areas of time-saving operations. Growing firms use
time-saving automatidmace as mucéhs stable firms, and nearly

three times mordan shrinking firms.

These efficiencies are what save staff from the burdens of repetitive
administrative tasks that take a mental toll on individualseliminating
menial tasks from daily woltlees up more capacity to focus on more

impactful work that contributes to business growth. _I_ 1 O O % + 1 6 2 %

In our analysis, the most frequently used time-saving automations include: :
more than stable firms more than shrinking firms

S Automated consultation bookings in Clio Gieatential clients book
consultations from a firm’s website or Google Business Profile and
receive automated email confirmations, follow-ups, and reminders.

(0p8

Document drafting with Clio Dréfirms draft legal documents by
populating client information, which is collected from a questionnaire
form, into smart templates that adjust language for grammatical
elements like gender and verb agreement.

(Vo8

Al in ClioiIndividuals use Al to securely summarize documents
and matter details, prioritize tasks, draft client communications,
and automate administrative work like managing tasks, calendar
entries, and time tracking.

Each of these technologies creates substantial gains in efficiencynigy redu
the time and energy invested in menial tasks and instead shifting mesources t
more client-facing work. Automation also helps eliminate the risk of errors

by ensuring processes are clearly defined with a high degree of precision
and reliability.

GROWTH IS CREATED THROUGH EFFICIENCY

Al improves productivityif | double my Automations open up time to work with moreAl will help lawyers reach underserved
productivity with Al, that means | don't have clientsLook at the numbers in terms of our markets‘What we're going to do as an
to hire anybody else, ever. | think Al has the matter count. We're definitely interacting industry is be able to handle a lot more
potential to improve productivity by 50—60% with more clients. Part of that is we opened matters. And when we do, it means we can
over the next 10 years. And if it does, I'm all a second location, but part of that is more  handle more of the matters that are now going
in.”— Pierce, lawyer at a small business andcapability because of the automation and theunrepresented. Access to justice is going to
real estate law firm, Missouri Al tools that we have in the practice Ezra, be easier to provide when you have Al.”
partner at a general practice, Indiana — Casey, partner at a mid-sized civil litigation
firm, California

For more on what differentiates growing law firms fromsubd?art 4
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Al 1S CHANGING THE NATURE
OF EVERYDAY BUSINESS SOLUTIONS

Embedded Al assistarae a type of Al that is becoming
standard in everyday business software. Microsoft Office
has Copilot, Google Workspace apps have Gemini, and

QuickBooks has Intuit Assist, to name a few. Users can search,

summarize, and even complete work by securebnefey
data already stored in those platforms (without these models
actually seeing or using that data for themselves).

In legal practice, the same concept is even more powerful
when applied ttegal-specific platform8y working inside
the systems lawyers use every day, legal-specific Al can
instantly surface case details, interpret legahtous,

and guide next steps, all with the right context.

Clio's Alhas the ability to surface results specific to a law
firm’s data. It can work with and analyze data while ensuring
full data privacy for law firms. Clio’s Al helps law firms work
smarter and faster by leveraging firm data to:
Summarizelient information and case history
Reviewdocuments in detail to get staff up to speed quickly
Prioritizetasks and keep deadlines on track
Answerspecific questions about a client or matter

S Drafttimely, accurate client communications

Measuring the impact of Al

Law firms benefit from Al,
but not at the expense of jobs

While the uptake of Al in many industries has coincided with losses in
entry-level jobs, a recent report from the National Association for Law
Placement shows teatployment rates for law graduates in 2025

is at an all-time high of 93%narking a four-year trend in strong
employment for new grads overall.

While previous years attributed high employment rates to smaller classes
the latest graduating class sizes were the largest in nearly a decade.

New graduates are also being hired for better, more lucrative entry-level
positions than in previous years. More are being hired into “attorney
positions” that require bar admission, and more are being hired in full-time,
long-term role&ighty-three percent of grads landed full-time,-@nm
attorney positionsompared to just 57% in 2011.

In contrast, research from Stanford University shows that early-career
workers (ages 22-25) in occupations that are more exposed to Al have seen
a 13% declinen employment. These drops are attributed to occupations
where Al is more likely to automate, rather than augmeit, work.

At a time when law firms are seeing significant growth and success, Al

is fueling that growth while keeping legal professionals integral. Al has

the ability to greatly support and enhance the abilities of those working

in a law firm, but individual legal professionals are still the ones to oversee
the work while building and maintaining relationships and trust vath client

“Nikia L. Gray and Danielle A. Taylor, “Employmetitef Class of 2024: Selected Findings,” NatAssdciation

for Law Placement, 2025.

SErik Brynjolfsson, Bharat Chandar, and Ruyu Claeayies in the Coal Mine? Six Facts about thetRece

Employment Effects of Artificial Intellige®tamford Digital Economy Lab Working P@pegust 26, 2025). 23
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Legal professionals CQbTaeTS QT]TEcb c¢c” dbX]V 5=
see the value in Al

(" N\ (, (. (. )
In our surveys of legal professionals, most of those using 6 5 % 6 3 % 3 6 % 3 3 %

Al are seeing improvements irgtdity of their work,
responsiveness to clieraadwork capacity

Increased Reduced
Looking forward, many still see untapped opportunities,

especially itime savingandefficiency Many firms still
see potential to adopt Al further in their operations, and Al

technologies themselves will see further advancements in the ( 54%

\Improved client responsiveness

AN
AN

\profitability \operational costs )
years to come. For example, agentic Als, which can take on

(34% |(29%
0 29%
complex tasks independently, are already being developed

for niche applications, including core law firm processes. Improved client Increased

\Improved work quality \Increased work capacity ) \satisfaction ) \competitiveness )

Future potential value of Al

62%Time savings and increased efficiency

IN THEIR WORDS

LAWYERS EXPLAIN HOW Al BENEFITS THEIR
LAW FIRMS

The advantages of using Al are both wide and diverse. Lawyers 44% Improved quality of work
use Al to improve the quality of their practices in different ways.

Quality and efficiencyif | run across something that | don’t know
anything about, | now have confidence that Al will get me on the

right path, and that's huge= Pierce, lawyer at a small business 3 8% More-productive case management
and real estate law firm, Missouri

Client understandintAl helps explain difficult legal concepts in

ways that clients understand. | can ask it to rewrite something I've 3 1% Financial savings
used a million times and see what's missing for the-eliEata,
partner at a general practice, Indiana

Cost savingsLast year, | paid a consultant thousands of dollars to 2 2 % Increased revenue
help us understand our staff needs as we continue to grow in 2025 0 )

and 2026. Now, | can plug those numbers into an Al and get that 1 8 /O Business growth
same advice instantaneously, and at a cost that's included in my

Al subscription=— Casey, partner at a mid-sized civil litigation
firm, California
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Wide adopters of Al see more revenue gains

Thirty-six perceof legal professionals say that Al has had a positive
influence on revenueAmong wide adopters, the number jum@@o

In other words, firms that better integrate Al into their systems and workflow
are more likely to see the financial benefits. This is another advantage of
legal-specific Als, which can be used more widely within law firms and

can help realize financial gains quicker.

By far, administrative operations were the largest category of improvement.
They include document creation, automating administrative workgreviewin
documents, and more. Few legal professionals attributed accuracy as a
benefit to improving revenue, suggesting that they're confident in their
ability to avoid errors in their work.

Revenue increases O
among Al adopters 6 /O

Those using Al
“widely” at
their firms

306%

Those
using Al

How Al improves revenue

Includes automations related to document generation, administrative tasks and
. rocesses; improvements to firm organization, work quality, strategy, and
Improved operations P P 9 quattly. 9

and communication; and improved creativity, productivity, and error reduction.

Includes improved pricing, marketing strategies, expansion into new revenue

Boosted sales/marketing channels, and expanded client base.

. . . Includes improvements to client experiences, intake, customer service and
Benefited client experience Lo .
communication, and client trust.

Better accuracy Includes better accuracy in document creation and review, and fewer errors.

Impact on competition and hourly billing

As Al improves efficiency in law firms, it raises important considerations:

workload; time savings in billing processes, document review, drafting, research,

Measuring the impact of Al

% of law firms

7%

206%
10%
5%

1. Administrative efficienciest will greatly reduce the time that law firms spend on non-billable
administrative tasks, allowing them to focus more on their clients and their revenue-generating work.

2. CompetitionLawyers using legal Al will deliver higher quality results in less time, which translates to better
value for clients. Firms delivering quality experiences will be quicker to earn more clients in the future,

which will only reinforce their competitive advantage.

3. Business and pricinigor law firms that rely on hourly billing, substantial gains in efficiency will result in
less time spent on individual clients and less revenue per matter, leaving much to be made up for in case
volume. This will require many lawyers to reevaluate their reliance on the billable hour.

The bottom line for any business is to ensure value for the customer. The firmbeHaestonitlibé the ones

that figure out how to adapt and thrive with these new capabilities.

We look more deeply into these issues of quality, competition, and billing Restl8ls in

27
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Al benefits firm culture @TVP[ _a®UTbbX~]P[b bTT \P]h QT]TEcb c”~ 5= dbT

and well-being 71% 62% 48% 47%

Al isn't just making legal work faster; it's changing how legal professionals
feel about their jobs. Our surveys show Al has boaosiesityand

motivationto explore new legal technologies, showing that Al is opening
the door tanew ways of working

In an industry where many struggle,

. : ) Improved Reduced
Al improves quality of life

P q y work-life balance stress
In an industry that struggles with overwork, burnout, and mental health Motivated to keep Reduced
challenges, nearly half of legal professionals say thatrédlhesd work up with technology tedious work O O
stress, improved work-life balane&dincreased job satisfactiaviore 4 6 /O 3 8 /O

than half feedmpoweredo tackle more complex work overall.

These are major benefits for legal professionals and their families. They 5 8 /0 5 3 /O

are also good for law firms. In a recent study, 24% of female and 17% of
male lawyers were considering leaving the legal profession due to poor
mental health, burnout, or sttésducing these problems will help avoid

turnover, saving managers the time and effort of having to find, hire, and 3 6%

train new staff.

Created development/
advancement opportunities

Increased Empowered to handle Improved job Increased likelihood
accuracy of work complex work satisfaction to stay in current role

n

@]

o LAWYERS EXPLAIN HOW Al BENEFITS THEIR WELL-BEING

O

= Increased flexibility'Having that flexibility from the technology, it takes away a lot ofsthdtstreables staff to spend time with their family and to travel,
x and it enables me as wel"Sebastian, owner of a small law firm working in real estate, consisputis) dnd transactions, California

% Better confidencé&The more we bring in technology and get more efficient, the less strestietddausé | know nothing will fall through the cracks.
— I know everybody is getting great servieel’eah, managing partner at a small law firmgleatiusts, California

zZ

Job satisfactioriMy job satisfaction significantly improved with technotegiules, founder of a mid-sized family law firm, Saskatchewan

8Justin Anker and Patrick R. Krill, “Stress LIBem&; An Examination of Gender-Specific RisksFacto
28 Mental Health Problems and Attrition Among LicAtteedeys ,PLoS Oné&6, no. 5 (May 12, 2021). 29
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Key takeaways
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01

02 03 04

Al and automation 5= QT]TEcb [TV P[ Those using Al more Al improves firm
support growth: professionals: widely see bigger culture and quality

| | | | o / revenue gains: of life:
Growing law firms are the quickest Those using Al are benefiting in terms of _
to adopt Al and other time-saving the quality of their work, responsiveness Thirty-six percent of legal professionals " Al has boosted curiosity and motivation
automations in Clio. These capabilities to clients, and work capacity. Many also have seen a positive influence on ' in exploring new technologies, and has
help remove friction in firm operations see even more potential in time savings revenues. Among wide adopters, reduced work stress, improved work-life
and support further growth. _ and further efficiency. the number jumps to 69%. balance, and improved job satisfaction.
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Reducing cognitive load

A first-of-its-kind study

The cognitive demand put on legal professionals is incredibly high, bagh in ter
of the sheer volume of work they take on and the intense mental effort required.
This, in addition to the high stakes that virtually every law firm multideal wit
terms of the potential impacts on the lives of their clients, can takera significa
toll on individual workers.

To better understand how law firms can ease the mental load on their staff,
we worked with Neuro-Insight, one of the leading neuroanalyticdresearc
companies in the world, to conduiitsd-of-its-kind study of the neurological
activity in legal professionas they performed everyday legal tasks.

In our research, we looked at several aspectgoitive loadincluding

emotional strain, memory demand, active famudvisual effortWhen
aggregating findings across each of these measures, we determined that the
use ofegal technology can reduce cognitive load by up to ,2b#ch

in turn offers benefits to both productivity and personal well-being.
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Many in the legal industry suffer from burnout and serious mental health issues.
Bloomberg Law’s recent study found that lawyers reported feeling bunrtbédiout i

work 42% of the time. Two key problems were that 49% were unable to disconnect
from their work and 44% had trouble focusing while performing worlkregker

study from ALM Intelligence and Law.com Compass shows that 73% of lawyers and
their staff say they felt their work environment contributed to mental hefalth issues

Mental fatiguehas been shown to be a key contributor to these types of issues.
Research shows that mental fatigue decreases productivity anagninad! c
performance—both key areas that affect knowledge workers, analypecific
legal professionals.

When suffering from mental fatigue, workers are less able to concentrate @and proces
information, which can lead to a higher risk of errors. Mental fatigue can also be
exacerbated by stress, especially when performing tasks requiemncolgigition

and attention, as well as during long working hours and job strain, all of which are
typical of the law firm environnient.

Over time, individuals who are put under sustained mental loads often figel menta
fatigued, stressed, and anxious about their work. These symptoms tead,to bur
emotional exhaustion, and depreséién.

“Bloomberg Law, “Attorney Workload and Hours.”

8 ALM, “Mental Health by the Numbers.”

9Kaveena Kunasegaran et al., “Understanding Mextigii€ and Its Detection: A Comparative
Analysis of Assessments and T&a&erdl (August 2023): e15744.

L éon G Faber, Natasha M Maurits, and Monicque ist,lddental Fatigue Affects Visual Selective
Attention,PLoS®Dne 7 no. 10 (October 2012): e48073.

" Razia AG Khammissa et al., “Burnout Phenomenoopheiological Factors, Clinical Features,
and Aspects of Managemedt/ht Med ReS0, no. 9 (September 2022): 03000605221106428.

Reducing cognitive load

37



Reducing cognitive load

Repetition and context switching
contribute to mental fatigue

The problem isn't just thikgicultyof the work. It's also the
repetitionand fragmentatiorof menial tasks that contribute
an unnecessary expense on cognitive load. Simple tasks (like

checking email, managing time tracking, or reviewing client T h e ave rag e WO r ke r S pe n d S

bills) may seem like basic, rote work, but dealing with them

in a high enough volume creates a significant drain on the four hou IS per Week reorlen“ ng

brain’s executive functioning.

Context switchingan be taxing in and of itself; simply between ap pS1 amountlng to flve

switching between software applications creates stress

hormones that have a negative impact on the ability to focus. Weeks, Or 9%, Of annual Work tlme

A recent study found that it takes an averdyg wiinutes

to reorient after switching between different work contexts.
In another study, researchers found that the average worker
spendgour hourgper week reorienting between apps. Over
the course of a year, that amounts to five we@®Rs, of

annual work tinte.

WHAT MOTIVATES (AND DEMOTIVATES) LAWYERS

In our diary study of legal professionals, many lawyers struggledde beaesponsibilities of managing the business
side of their law firms with practicing law.

The biggest drivers of stress w#fieult clients, emotional strdiom contentious cases, and the burdemoing
a practice(especially among solo lawyers). Administratiielike timekeeping and scheduling adds to thelroatta
and isolation amplifies it for those without staff support.

On the other hand, lawyers found that stress eased when they imnmeedeestiremsrpurpose-driverwork, saw the
positive impacof their work, and had maetonomyin their work. Overall, lawyers feel more balanced when they control
their schedule, have better systems and techtmkgport their work, and have more positiveoredhaips with clients.

Demotivators Motivators
S Administrative and billing tasks S Positive relationships and impact with clients
S Client-related frustrations S Intellectual challenges and the ability to probiéve-s
S Work overload S Autonomy and control
S Fatigue S Building and running their own business
* Rohan Narayana Murty, Sandeep Dadlani, and R&js, "How Much Time and Energy S Poor work-life balance S Professional growth and achievement
Do We Waste Toggling Between ApplicatioHsPVard Business Revidwgust 29, 2022.



Measuring cognitive load
In everyday legal work

We worked with Neuro-Insight to conduct a neurological study
of legal professionals to better understand subconscious brain
activity while performing certain tasks typical of any given law
firm. Neuro-Insight is one of the world’s leading neuroanalytics
companies. They measure people’s brain reactions using a

proprietary technology called Steady State Topography (SST).

Neuro-Insight’s research is base@ognitive Load Theqry

an area of study that assumes an individual’'s memory is limited.
Exceeding or pushing that limit can hinder our ability to process
information and stay focus€agnitive loadtself is the measure

of mental effort used in intellectual tasks. When cognitive load is
high, it's an indication that the brain is working harder to complete
a given task. And when cognitive load remains high for extended
periods of time, it can result in mental fatigue and affect overall
mental performance.

The work from Neuro-Insight gives us an important look into how
environmental factors within a law firm, namely the tools and
operations used, can have a profound impact on the cognitive
load put on legal professionals.

40

Methodology

The researchers used SST to measure the speed of electrical 1.
activity in key brain regions within 63 legal professionals as

they performed a set of timed work tasks.

Each participant was fitted with an SST cap, used to hold
electrodes to measure electrical activity in the brain. While
wearing the SST device, participants then performed a series 8f
tasks, each of which was performed twice: once with a method
used as a control and the other modified with the use of Clio. 4
The control tasks and the task with Clio were performed in

randomized order.

Reducing cognitive load

Emotional strairfhe mental and emotional cost
on an individual that occurs while performing a task.

. Active mental focushe conscious, deliberate effort

spent on directing one’s attention to a task while
ignoring distractions.

Memory demandThe mental effort required to
remember information to complete tasks.

Visual effortThe cognitive energy used to direct
visual attention during a task.

The data from the experiment was then averaged among

During the experiment, the researchers collected neurologicgl rticinants and compared between the control tasks and the
data across four measures of brain activity, each contributing,qified tasks with Clio to determine the net change in each

to an individual's cognitive load:

Subconscious measurement in key brain regions

Active mental focusHow much do | actively
need to focus to complete this task?

Memory demand: Do | need to remember a lot
of information to be able to complete this task?

Emotional strain:Should
| be feeling emotion right now?

Visual effort: How visually
intuitive is this screen?

measure of brain activity. The changes in each measure were
then averaged to determine the total change in cognitive load.

Study participants

The study was conducted with 63 participants,
each of whom:

S Works in privately owned law firms

S Has used legal practice management
software in the past

Participants by role % using Clio
S 48% Lawyer S 23% Clio users
S 30% Paralegal S 77% Other

S 13% Managerial/
administrative
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Work tasks performed

The study compared the cognitive load, measured in brain activity, mntsdimey completed
a series of tasks using general office tools (like MicrosoR Bbaetuments, and other pen-and-

paper workflows) as controls to using Clio. Each participant in the studgg#réocontrol task
and the task with Clio in a randomized order.

Each task had its own time limit, ranging from 2.5 to 5 minutes depending on titg obthpléxsk.

Time limits were kept the same between Clio tasks and their controls and wern® defapt the

time it might realistically take a legal professional to complete themliwdinkelrea

TASK-01

Client intake

Participants were asked to review
an email from a prospective client
regarding a property damage lawsuit.

TaskParticipants logged details of the
issue and assigned it to the appropriate
practice area, status, and assignee.

S Control:Participants logged the
information into a spreadsheet and
ensured the appropriate folder was
created in the firm’s database.

S With Clio:Participants completed
the task using Clio Grow’s quick
intake workflow.

TASK-02

Matter creation

Participants were asked to review
information for a slip-and-fall case that
a client wants to move forward with.

TaskParticipants set up the matter

and associated folders for the lawyer

to follow up on. They then logged six
minutes for “Time Spent Intaking Client.”

S Control:Participants completed the
task in a spreadsheet and logged
their time in a separate “Time
tracker” spreadsheet at a rate
of $350 per hour.

S With Clio:Participants completed
the task in Clio Manage and
logged their time against a preset
rate in Clio.

TASK-03

Work-in-progress
report

Participants were asked to create a
work-in-progress report to inform a firm
manager of their billables for a divorce
case.

TaskParticipants reviewed a list of
activities and time entries for a divorce
case and calculated a total that
included expenses but excluded

any non-billable time.

S Control:Participants reviewed
a list of activities logged in a
spreadsheet and calculated
their billables.

S With Clio:Participants used Clio
Manage to review a list of activities
and to calculate their billables.

TASK-04

Document
summarization

Participants were asked to review a
six-page will being contested and

to inform the beneficiary of what this
would mean for their case.

TaskParticipants reviewed a will
and summarized how a third-party’s
contestation would impact the
bequeathments and duties of

the beneficiary.

S Control:Participants reviewed a
PDFof the will and recorded their
summary in a booklet provided.

S With Clio:Participants used Clio’s
Al to find and analyze the will
given the parameters of the task.
They then recorded their summary
in a booklet provided.

Reducing cognitive load

EMAIL FROM A CLIENT
(USED IN TASK 1)

Below is the email copy that participants
reviewed to complete Task 1 in our
evaluation:

Subiject: Interested in pursuing a lawsuit
Dear Sir/Madam,

I hope this email finds you well. My name
is James Smith and I'm writing to you
today to request your firm's assistance in
a lawsuit. | was referred to your services
by my friend John Tacos, who spoke
highly of your expertise.

My neighbor, Peter Young, was trimming
their tree and a large branch fell on the
roof of my house and has caused severe
damage.

I live in Philadelphia, and I'm looking to
move forward with this process as soon
as possible. Please let me know what
information you require from me to begin.

My phone number is 555-123-4567 if
you need to contact me by phone.

My email address is
James.Smith@notarealemail.com.

Thank you for your time and
consideration. | look forward to hearing
from you soon.

Sincerely,

James Smith
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Clio reduces emotional
strain in data-entry tasks

When legal professionals experience emotional strain,
their minds are preoccupied with processing and managing
their feelings. This is valuable mental effort that could be
harnessed for high-demand, billable tasks.

Since the majority of participants in the study were first-time
Clio users, our researchers expected to see higher levels of
emotional strain due to participants having to learn a

new tool compared to the control.

HoweverClio reduced emotional strain by 1666
participants during their client intake taskseohgpared
to the control task, and 3 when creating a matter in Clio

The emotional experience of using new technologies

There was a slight uptick in emotional intensity when legal professibGétssusl

tool to analyze a will. This could, in part, be due to the novelty of the tecimaogy, s
Al in law firms is still very new. Importantly, the increase was under 10gothmeanin
emotional strain was minimal in comparison.

While Clio created an overall less emotional experience, we were alsalatdetine
whether the dominant feelings were positive or negative—since eithieectitybiffect
the wellbeing of legal professionals.

We found tha®3% of all emotions felt while using the Clio platform were positive.
Within that, excitement (47%) and happiness (478f)idated In contrast, during
the client intake task specifically, the control task triggereceregations like

anger. Whereas with Clio, the client intake experience was 100% positive

Change in emotional straifj Use of Clio versus control

BN

_1@R0
% 16% y

Matter creation

-9%

+20 -20 +20 -20 +20

Document summarization

+9%

Work-in-progress report

+4%

Reducing cognitive load

9\"c XM]P[ bca
The intensity of emotions

individuals experience
during a task.

PX
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Clio reduces the active

mental focus required
In data entry and time-
entry calculations

Putting effort into focusing on a task expends ment&fhen analyzing a will with Clio’'s Al, there was a
energy. In contrast, allowing the brain to function small uptick in active mental focus compared to the
more passively, or to coast, while doing a task helpsontrol task. This is likely because engaging with the
conserve mental energy for more demanding work.Al tool requires individuals to actively type, input,
and interact, demanding more sustained attention;
Clio reduced the amount of active focus required fafaditional methods, in contrast, often lean more on
calculating billable hours by 728&hd forcreating a  passive reading.
new matter by 25%ompared to the control tasks.
And while using Clio’s Al for document review
These tasks represent the work that doesn’t get billeghuired more active focus, the benefits were instead
to clients, and therefore, doesn't generate revenue &en in reductions in memory demand (see p. 48)

law firms. REdUCing mental load in these areas mearkSyell as in the overall qua“ty and Comp'etion
that staff expend less energy, and could even get of the task.

these tasks done quicker, freeing them up to focus
on more important work.

Change in active focug Use of Clio versus control

-100 +100

Client intake

+4%

-100

/| B

+100 -100 \ +100 -100 +100

Matter creation Work-in-progress report Document summarization

-25% -712% y +15%

Reducing cognitive load

5RcXeT UMRdDb

How much the brain
needs to commit its mental
approach to a task.
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Clio reduces memory
demand in document review

When a task requires a lot of information to be remembered, it
places a heavy demand on a brain’s memory center, increasing
the intrinsic cognitive load of the task.

Al inClio reduced the memory demaofdeviewing and
summarizing a will Bt% compared to the control task. By far,
this was the most “memory-intensive” task in our evaluations, as
participants needed to keep track of key details from the will and
apply them to the context in which they were being contested.

The tasks of creating a new matter and calculating billable hours
also saw small reductions in memory demand when using Clio
compared to the control tasks, which again is a positive sign that
legal professionals using Clio need to spend less mental energy
remembering information.

Change in memory demandl Use of Clio versus control

CLIO’'S Al IMPROVED QUALITY AND COMPLETION RATES

Outside of the researcher’s neurological data, one of the moshienfinelsisgs in our research was
that the use of Clio’s Al dramatically improved the work results incipaugtarti

Improved work qualityWhile completing the will review with Al in Clio, participantanwer¢han
twice as likelyo answer a question correctly about the will they reviewed.

Better completion rateéBhose using Al to review the will wBBé more likelyto complete the assignment,
while more than half of those reviewing higvithout Al weren't able to finish.

Arguably, these are the two most important measorgerformance in a legal professiorging
able to provide the correct interpretation of the law to clients, ancbbeingialiver the work on time.
The fact that Al was critical for so many to meet this bar only illustratesntageadsahis technology
is to legal professionals.

Task completion

Client intake Matter creation

0 -4%

48

+20

1.4x
DTaU”a\P]RT e — 0
aTbd[cb U”a cPbz 60/0
SARdA\T]c aTeXTf 48%
43%
AV
0 0
-20 +20 -20 +20
Work-in-progress report Document summarization
% 1M%
-2% - 6

\ J

Reducing cognitive load

AT\2ah ST\P]S

The level of executive
functioning and memory
used to complete a task.
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Clio doesn’t introduce added visual effort for new users

Workers expend more of their mental energy when they need to Neuro-Insight’s research didn't see any signiiiicpatt on visual
actively search and scan for what they need. Conversely, being abféort when comparing the use of Clio to control tasks. As most
to find what they're looking for quickly and more intuitively creategparticipants were using Clio for the first time, this indicates a positive
less of a drain on mental energy. result for thmtuitive user desigi the Clio platform, especially
since findings were consistent across all four tasks.
Visual strain assessments inherently disadvantage new platform
users, as participants are less familiar with their visual design. Whenusers become more familiar with new platforms, researchers
assessing visual strain, most of the participants (77%) had never tygecally see reductions in visual strain, which is what they expect
the Clio platform before, so the benchmarks for positive results werde the case for Clio as well. Among the small sample of Clio
to see minimal differences in visual effort. users in the study, they wezarly twice as likelp say that the
platform was intuitive compared to those who hadn’t used it before.

Change in active focug Use of Clio versus control

-20 +20 -20 +20 -20 +20 -20

Client intake Matter creation Work-in-progress report Document summarization

0% 0% +2% +3%

Reducing cognitive load

JXbdP[ TO”ac

How much cognitive energy
the brain uses to direct visual
attention during a task.

+20

51



52

Composite findings: Clio reduces cognitive

When looking at the biggest advantages across all measures of cognitive load, S
Clio on average reduces cognitive load by up to 25%

C

This means that across the work that legal professionals perform throughout
their workday, using a solution like Clio can free up the mental capacity of
workers across multiple categories. These resources can be reinvested in
other key focus areas:

(0pL8

S Improving the quality of work performeds legal professionals reduce the
cognitive load while they work, they're able to focus more attention on the
substance of their work and the details that matter, ensuring a better work
product for their clients.

Clio’s impact on cognitive loa¢l Use of Clio versus control

Emotional strain Active focus
0 0

o0 \ +100 -100

-712%

Significantly less active focus required

-100 +100

-16%

Less emotional strain

COGNITIVE LOAD MANAGEMENT

Research suggests that “cognitive load managesheunlttl be a responsibility among managers in zipgrfor human

performance and operational efficieficy.

Working in a law firm is intrinsically difficult and requires a lot ofigeominagement and task switching. Poor systems,
disjointed tools, and administrative work add unnecessary hufters tncreasing cognitive fatigue and risk of error.

To support workers in their capacity to keep thigids on the tasks at hand, firms should:

S Give workers the tools and resources to bettgateebmplex information

S Automate routine busywork to minimize or elirdisttections where possible

BSebahattin Kiling, Mehmet Alper Akdemir, and Rarbaa , “Managing Cognitive Load in the Workplak®&lew Role for Managers?” paper presented at ttie 14

International Ba kent Congress on Social, HumnsaAitiministrative, and Educational Sciences, ADkesember 2024.

Less memory demand required

load by up to 25%

Increasing work capacity to take on more work ovékéth the right
tools, legal professionals can get tasks done quicker, allowing them to
take on more work than they would without these technologies.

Taking on moreillablework:With an increased work capacity, legal
professionals can put more time into revenue-generating work for clients
and contribute more overall to their firms.

Reducing stress and improving well-belingin industry where many legal
professionals struggle to keep up with their work, leading to issues of burnout
and poor mental health, being able to get work done more competently and
with less mental stress opens new opportunities for better, healthier work
environments, and happier, healthier employees.

Memory demand Visual effort
0 0

+100 -100 +100

-0%

No added visual effort

-11%

WHAT LAWYERS SAY ABOUT EASING
MENTAL LOAD WITH TECHNOLOGY

“l used to use two programs which did not interface with each
other in order to keep track of work being donédalim.

— Gregory, lawyer at a small tax law firm, California

“Using tech at my law firm dramatically reduces my stress
because it significantly reduces the time that | have to spend
in my practice, especially on the administrative side.”

— Matthew, solo tax lawyer, California

%
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Clio has allowed me to do both functions using one program.”

Reducing cognitive load

Clio reduces cognitive
load in administrative
tasks by up to

-25%
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Key takeaways

01

The cognitive abilities
of individuals are a
precious resource:

Mental fatigue can have serious
consequences for law firms in terms

of productivity and the mental health of
its workers. Cognitive load management

should be a responsibility for firm managers.

02

Al greatly improves
work results:

Clio’s Al improved the quality and
completion rates of the document review
looked at in our study. In total, Clio’'s Al
improved correct responses by 129%
and task completion by 40%.

03

Reducing cognitive load

04

7[X~ ~"OTab bTeTaP[ Reducing cognitive
RAV]XcXeT QT]TEch load frees up workers

to workers:

Clio significantly reduced emotional
strain, active mental focus, and memory
demand in the tasks we evaluated. These
improvements help support cognitive
performance, reduce mental fatigue,

and allow individuals to focus more on
strategy and client outcomes.

to focus on more
Important work:

Overall, Clio reduces cognitive load
by up to 25% in everyday tasks that
legal professionals perform at any
given law firm.
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In just a few years, artificial intelligence has reached a critical massoof achopty legal
professionals. It’s a trend driven by the rapid advancements made in Al, grideatiarinatic
results these tools have had in improving the quality and speed of work done jrelpediaihg
among firms that use them more widely.

But we've only just seen the beginning of what's possible with Al in &g#d, isiost popular tools
among legal professionals are first-to-market consumer-based sauGbasGiPT.

Legal professionals now have access to Al tools created specifically factegalTirese solutions
provide outsized advantages, both in their security and in their proficiemking with the law. As
we see more law firms adopt Al solutions trained on the law, we’ll also see muctegesjoer in
within law firm operations.

Legal practice in the age of Al
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Al adoption remains high
among legal professionals

This year’s data shows that Al adoption among legal professionals remains
high:79% use artificial intelligence in their firkvhile legal professionals

may have been much quicker to adopt Al solutions early on, professionals
inother industrieare catching up.

As we discuss below, the types of Al that law firms invest in make a difference
in terms of their use and impact. Law firms using consumer-oriented Als, like
ChatGPT, instead of solutions designed for legal practice may struggle to full
integrate them into their core workflows. As legal-specific Al solatiores be
more prominent, we expect to see greater adoption in firms.

Use of Al

2024 2025

Legal practice in the age of Al

Younger generations are quicker to adopt Al

More than five timeas many Millennials and Gen Xers have adopted Al widely
in their firms compared to Baby Boomers. Baby Boomers are most likely to not be
using Al at all.

These generational patterns are typical: younger generations envorace ne
technologies quickly, while older demographics stick to more fathiids me
at least until the benefits are clear.

The lack of Al adoption among Gen Z may seem like an anomaly, but this generation
is more representative of junior lawyers and paralegals that have mutdntasy au

in their roles. They typically perform work that is more prescribed and highly
supervised, giving them less freedom to experiment with new tools.

Wide and universal adopters of Al by generation

Millennials are

28%

79%
712%

professionals

Other
professionals

/9% 789,

5.6X

more likely to use Al widely in
their firms thaBaby Boomers

Legal
professionals Other
professionals

5%

Millennials Baby Boomers

HOW YOUNGER GENERATIONS INFLUENCE TECHNOLOGWONRDOPTI

According to research from the ABA, Al is quickly becoming a key focus aolawrsiclhilums. Over half (55%) of law schools
surveyed offer classes dedicated to Al, and 83% offer clinics and @ihezgés help students learn to use Al effectively in theit‘careers.

As leaders in technology adoptigoynger team membecan be sources for new ideas and inspiration. As Pierce, a lawyer at asesall busi
and real estate law firm in Missouri, says, “Younger staff memberediany eacouragement to use new technologies. They bring new ideas
to me, and we adapt them to our practice.”

“ABA Task Force on Law and Artificial Intelligkhaed Legal Education Survey Regutterican Bar Association, 2024). 61
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Larger firms see more Al adoption

When comparing by firm size, those working in

IbT ~U 5= Qh Ea\ bXiT

larger and enterprise-level law firms have adopted 86% 87%

Al more than smaller firms

Firms of this size have more resources to invest in 71 %

759% /8%

new technologies, and even dedicated people to
implement new procurements and training. On the
other hand, adoption cycles with larger firms can be
slower due to more robust purchasing and approval
processes, which can lead to longer timelines for
getting new solutions approved.

Larger firms also have a steady influx of younger
talent who are more keen to use Al (and who may

be using it, whether approved by the firm or not). Solo
and small law firms, on the other hand, typically have
more seasoned and experienced lawyers who may

be less interested in new technologies.

Age demographics
Qh Ea\ bXiT

Solo 2-4 employees 5-19 employees 20-49 employees 50+ employees
48%
45% 45%
0,
42% 43%
39%
35% 35%
33%
22%
21%
15% 16%
13%
9%
Solo 2-4 employees 5-19 employees 20-49 employees 50+ employees

Legal practice in the age of Al JEEEE1aEE]

LAW FIRMS ARE SHORT ON Al POLICY

More than halbf legal professionals say their firm either has no
Al policy or they are unaware of one. Since most already use Al
in their work, many are likely adopting their ownlations

without any guidance from their firm.

Without clear guidelines or criteria on what Al solutions can be safely
used or how to use them, staff may turn to free or low-cost options that
could carry significant risks for law firms:

S Data securityFreeware versions often allow providers to use
uploaded data to train their Al models.

(p4

Loss of confidentialit@nce data is in a training set, it can
appear in responses to other users.

Human reviewln some cases, data used for training is also reviewed
manually by the provider.

X

For more on Al policies, réadw Firm Al Policy Template,
Tips & Examplesh the Clio blog.

A44%
No policy
@Pf Eal A[XRXTh A] 5 ke

5%

Not allowed

12%

Allowed but not encouraged

Yes policy

. No policy

30%

Allowed and encouraged

More than half of legal
professionals say their
Ea\ WPb ]~ 5= _
they are unaware of one.
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“We have rules and
regulations in place
for what we can and
can’t put in ChatGPT.”

64

Legal practice in the age of Al

Non-legal Al poses risks to law firms

By a significant margin, generic, non-legal technologies are the ralestt pneaw

firmsNearly half of legal professionals are using a generic Al solikeo€@hatGPT,

Gemini, Claude, or Perplexity in their work, up from about a third last yeatufibese so

are increasingly popular among consumers, and their free tiers make them easy to adopt
which likely explains why they are so widely used among legal professionals as well

Generic Al tools can be used for a broad range of tasks, including reseamgh, draft
and review, but they come with serious limitations for legal work:

S Data privacyFree tiers often lack confidentiality guarantees, which means that
firms should be careful in what information they share, especially with sensitive
client information.

S HallucinationsGeneric Als lack training in legal data, leaving them open to
fabricating false statements or citations that don’t exist, creating a critical risk
for licensed legal professionals.

46%
Celeste, a partner at a mid-sized family law firm in Nebraska, says her te@m has st
36% guardrails when using ChatGPT: “We have rules and regulations in pladexfer wha
o . . . . .
33% can and can'’t put in ChatGPT. We can't upload any confidential informatioit, we ca
reference specific account numbers, we can't reference client names.”
27%
18%
° 16%
[+)
12% 10% 1% 9%
7% 6% 5% 5%
B B m'm -
A
Generic Legal research Document drafting E-discovery Virtual Contract review Predictive Other
non-legal Al tools platforms or automation solutions receptionist or analysis legal analytics
Al use by type 2024 () 2025

Generic non-legal Al tools may include ChatGPTiniG&taude, Perplexity, Microsoft Copilot, efal tesearch platforms include Casetext, Fase@gsicument drafting or automation include Spkllb
LegalMation, Midpage.ai, Lexis+ Al; e-discoveutians include Relativity, etc; virtual receptimiigle Smith.ai, Fireflies.ai, etc; contréawrevanalysis include IronClad, Evisort, LurajnaveGeex, etc; predictive
legal analytics include DocketAlarm, Lex MacherapRition, etc.

65



66

Not enough firms rely on legal Al solutions

Just 40% of legal professionals are using a legal-specific Al sadiotiom,
from 58% in 2024, which could pose challenges for those who are shifting
their use of Al to generic solutions like ChatGPT.

Legal-specific Al solutions are designed for legal work, offering a much more
comprehensive knowledge of case law and how to apply it within the context
of legal practice. Because these solutions are trained in the law, they offer
more assurances based on the needs of legal practitioners:

S Data privacyThey offer guarantees for data privacy, ensuring user
data isn’t stored or used for training in any way, so that firms aren’t
putting their clients’ data at risk.

S Quality resultsThey offer a more comprehensive review of all
relevant and preceding cases, and more accuracy than other generic,
consumer-facing Al models.

Al use by category 20 (@ 2025

58%

46%
40%

36%

10% 12

Legal specific Generic non-legal Other business tools

Legal-specific Al solutions include legal respkattbrms, document drafting or automation tediscevery solutions, contract review or anapsipredictive legal
analytics; generic non-legal Al tools may inclbdeéGP T, Gemini, Claude, Perplexity, Microsofo€epdl; other business tools include virtuatimdsts and others.
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Generic Al @TVP[ b_TRXUXR 5=

Often lacks privacy guarantees, Built with strict data privacy

especially on free tiers and security protocols
Higher risk of fabricated facts Trained on legal databases
or citations (“hallucinations”) for higher accuracy

Purpose-built for legal tasks

General-purpose training and content

Widely accessible, Increasingly available to
often free to try firms of all sizes

ADVANTAGES TO LEGAL RESEARCH WITH Al

Legal research Als cut research time dramatically, remove guessiallbw lawyers to focus on
analysis and client service.

From hours to minutéBefore Al, | had to guess what keywords would trigger the right cases. Even
then | wasn't always confident that we were getting it all. | would spend an baeascinng, trying

to find relevant cases, going down rabbit holes. Now it takes literallyufies amd my first two hours

of research are done= Pierce, lawyer at a small business and real estate law firm, Missouri

Like delegating to an associdfiecan query the Al as | would an associate lawyer. | get the response
back very quickly, which | can then pass along to our elidazra, general practice partner, Indiana
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Some firms see early
revenue gains, while
others continue to adapt Sightly positiveimpact | 25%

Significant positive impact 1%

As discussed in Part 1, 36% of firms using Al have seen a
positive impact on revenues. For wide-adopters of Al, that No impact
number jumps to 69%. We also see that growing law firms

are twice as likely to be using Al in Clio.
Slightly negative impact

For such a new technology, the potential revenue impact
will only increase as these technologies continue to evolve,
and as law firms incorporate them more into their operations. Significant negativeimpact 0%

Nearly two-thirds of legal professionals have yet to see
the benefits, however. While 16% haven't seen an impact Tooearlytotell [MePL/A
on income, many just aren’t sure. The largest category (32%)
say that it's too early to tell, suggesting that they are still

learning to adapt to new ways of working with Al. Don'tknow VLA

Two potential factors that could be affecting revenue gains:

S Firms may struggle to increase the volume of clients
they work with to offset gains in efficiency.

S Many firms haven't adapted their billing models to 5=0b X]EdT]RT 2] aTeT]dT Positivesentiment  ({fj Negative/noimpact
account for the use of Al. As discussed below, hourly
billing isn't compatible with gains in efficiency resulting
from Al. Despite the vast majority of firms billing by the
hour, most haven't made any adjustments to their
pricing to account for the use of Al.
THE CLIENT VOLUME GAP

With increased efficiencies, firms don't always have the client M dhleitotime. According to Alana, a solo family law lawyer in Minnesosttisl time spent on
cases has decreased significantly, which is great. If | could findtthe ctield do 10 times more work. But | don't have the volume of clients, solégsstchdw.”

This poses a potential problem for law firms that struggle to markeethehsaies estimate that 77% of legal problems don't receive sappdedal professioral,
indicating a vast and untapped market for firms. This is also whergyraadkigtiake solutions can support, which we look into more in the next section.

World Justice Project, “Global Insights on Aacésstice: Findings from the World Justice Benjecal Population Poll in 45 Countries,” 2018.
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Why the billable hour is
(even more) outdated with Al

Though it's been the primary method for billing dieunts,

billing creates a conflict of interastewards lawyers for

taking more time on client work and disincentivizes innovation
and efficiency. When billing based on time, lawyers who take

advantage of Al to increase the efficiency and quality of their

work ultimately make less than they would without Al.

For most firms, spending substantially less time on client matters

would lead to a drop in revenue if they can't make up the
difference in volume. As firms come to rely more on Al for their
work, many may be approaching an existential reckoning; it's
estimated that as much as 74% of billable work could

be automated with Al.

For clients, hourly billing creates uncertainty in cost. And at
the end of the day, when hiring a lawyer, clients are buying
expertise and outcomes; getting a lawyer’s “time” isn't enough.
As legal-specific Al solutions become more widely used in day-
to-day legal practice, law firms will see increased pressure to
revisit their pricing models.

BALANCING TIME-SAVINGS WITH PRICING

While time savings benefit clients billed by the hour, firms should
seek a middle ground in improving profitability while also passing
savings to clients. At the same time, reductions in pricing could also
lead to increases in client demand, especially when positioning firms
more competitively in their respective markets.

This is the approach taken by Sebastian, a partner at a small
real estate firm in California: “I can generate more content and
then go back and review how much time it would have taken
without the Al. | split the savings between the client and myself
so that everybody benefits.”

It is a fine line to balance financial benefit with ensuring fees are
reasonable. As Ezra, a partner at a general pgdntladiana
describes, “If you can do the same function in a quarter of the
time with Al, you can't ethically pass that on to your client.”

Legal practice in the age of Al

More law firms are adopting flat fees

While the vast majority of law firms still bill on an hourly basis, a growinglsamber a
offer flat fee services. In all of 2024, more than half of firms (54%) billedrbodnto
flat fees, and only 41% billed exclusively by the hour. 158X#iaif firms billed flat fees
exclusively or in addition to offering an hourly rate in 2024

While this is a trend that started in 2020, it’s one that'’s likely being accsiekbted b
since law firms using Al more widely are more likely to see an impact on their revenues,
and more have made adjustments to their pricing.

:Xa\b RWPaVX]V WAdal[h P]S EPg whEdb @ v @ voury

54%
52%

49% 49% 48% 48% 49% 49% 50% 51%
47% 47% 47% 47%
) 1 y ) 46% 45%
43%
N%
4% 4% a% a% a% 4% a% 5% 5%
2016 2017 2018 2019 2020 2021 2022 2023 2024

%Clio, “Legal Trends Report,” 2024.
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Greater Al adoption has a stronger 5= WPb \PST Xc SXORd[c c* \TTc QX[[PQ[T W~rda cPAWMFTEHRVMPARR OEFLISXBTPV aTT
] ) o THE IMPACT OF Al ON REVENUE
influence on firm pricing @ Pertiaiacopters () wide adopters
Raising prices across the board
Most legal professionals either haven’'t had any issue meeting A2% o Sarah, a senior paralegal at a mid-sized entertainmen
their billable targets due to their use of Al or don’t have an 35% 38% 39% ) RSN (BT i SERS Wy U i) (e desls
opinion yet on the potential impact. rates a_lcross the board” and without any complaints
from clients. They've done so based on a few factors:
. . e . 0 il mai ipti
However, among those using Al more widledyin five say As 21% o 1. They bill mainly based on a monthly subscription,
. . . 16 /0 and with Al they do much more for clients each
posing a challenge to meeting their billable targatd nearly month.
. . .. . (o)
0,
half (45%) have made adjustments to their pricing because of it 7% 39 o, iyl e Al S (e ET AN
Of the wide-adopters who have changed their pricing: - on translation work; per-use charges get passed
. Agree Disagree Neither agree nor disagree Don’t know through as expenses to clients.
S Most (26%) have increased what they charge. 3. Al has freed the owner of the firm to spend more time
~ .. . . with clients, which makes them feel more valued and
S Some (11%) have reduced pricing, likely passing cost attended to
savings to clients and increasing their competitiveness
in their markets. Contributions get undervalued
S Some (8%) have introduced new types of fees to Benjamin, an operations manager at a mid-sized
. . . employment defense firm, says that with the use of Al,
account for Al-specific services specifically. ~ legal professionals aren't being recognized for the
5=0b X] EdT ] RT ’\] _a XRX ] V 70% billableimpaciof their work, only the number of hours

In contrast, firms that are using Al less are much less likely to have
made changes to their priciig% of partial-adopters haven't @ rartialadopters Wide adopters
made any changes at all

45%
While those using Al more widely are more likely to see
challenges in meeting their billable targets, they're also more
likely to make changes. As we see more firms adopt Al more
fully into their operations, we're likely to see similar trends in

26%

0
firms facing challenges in meeting their billable targets, and M% 7% o 8%
needing to adjust their pricing accordingly. 2% 3%
a— - ]
Decreased pricing Increased pricing Added new fees for Al use No change
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they putin.

For example, a staff member does 10 hours of work in
10 minutes for a client; the value of the work is the same,
but the employee is way down on meeting their targets.
“There’s this conversation that is not happening. You
shouldn’t have to get all of your billable hours if you're
meeting your billable impact. There’s a gap right now,”
says Benjamin.

Time savings pay off in work-life balance

Some are willing to eat the cost of better efficiency as a
tradeoff. Henry, owner of a small business law firm, says,
“Instead of spending three hours on a file, I'll spend two.
| still keep the same hourly rate. Maybe | make a little
less, but | am also not working absolutely crazy hours.”
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Legal professionals still anticipate more Al adoption

With Al advancing rapidly, and especially in models trained on case laenital pall only continue
to grow. Most legal professionals recognize the opportunity.

Eighty-two percergxpect to be using Al more in the next 12 months. This is similar to last year, which
shows sustained anticipation for further innovation. While solos hakie blsvest adopters of Al,
they show the highest anticipation for future use.

5=0b X]EdT]RT ~] _aXRX]V 54%

49%

2024 ([ 2025

14%

2% 2%

1% 1%

Decrease a lot Decrease a little Stay the same Increase alittle Increase alot

D[P]b U”a UdcdaT 5= dbT Qh Ea\ bXiT

A2%
35%

26%

2-4 5-19 20-199 200+
Solo employees employees employees employees

74

Increase a lot
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Key takeaways

01

Al use Is widespread:

The vast majority of legal professionals use
Al in their work. General Al solutions like
ChatGPT, Gemini, Claude, or Perplexity
are the most used by legal professionals.

02

A need for
dedicated legal Al:

There is a major opportunity for law firms
to adopt legal-specific Als, which are
trained on legal libraries and offer much
more robust capabilities in working with
the law, as well as greater reassurance to
both firms and their clients.

03

Many firms are
still adapting their
business to Al:

Many firms haven't increased their volume
in clients to offset gains in efficiency, and
many haven't adapted their billing models.
More wide-adopters of Al have made
adjustments to their pricing.

Legal practice in the age of Al

04

Firms continue to bill
predominantly by the
hour, though more are
adopting flat fees:

Hourly billing creates an issue for law
firms where gains in efficiency threaten
revenue. As Al becomes more prominent
in legal, firms will need to reconsider
their use of the billable hour.
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A wider perspective on Al

Law firms aren’t the only ones with access to artificial intelligence. Caciagmer-
solutions are just as accessible to potential clients. In fact, these Alg ardesgmiead
use among consumers in answering legal questions.

In other words, Al isn't just changing how law firms work; it's shaping tkeclegate

for clients. Law firms need to consider what this means for their business, Hadtbow it a

the decision to hire a lawyer.

Many Als offer a very simple, seamless user experience, accessible frenplzomabil
If these services start to compete in the market for legal services, lamwdifataisho
heavily on ensuring the same convenience and accessibility in their osnAsewede
see, firms that incorporate technology more deeply into their workflewnast likely
to see success.

Consumers using Al to answer legal questions

14%

Have not used, but would

Have used

Have not used

Transforming the legal experience

Consumers are consulting Als with legal questions

More than halbf consumers have Generations using Al to answer legal questions
or would consider using Al to answer

their legal questions. For those who 26%
have, just over half said that Al
sufficiently answered it (see below).
Not surprisinglyounger generations
are more likely to use Al in this way,
indicating that this is likely to become
a growing trend in the future.

Millennials 3% BabyBoomers

Have used

Most consumers asked general legal Legal problems pursued with Al
guestions about certain requirements or

terms. But many queries had to do with egalrequirements/terms 33%

problems related to constitutional rights
housing, employment, and contract
review. These are just the top searches; Contract review 6%
the list goes on to cover virtually every
aspect of the law.

dperty law/housing process 6%

Constitutional/humanrights 6%

Hiring a lawyer/about 6%

Job-related/employee questions 6%

Speeding/traffic tickets 6%

Divorce 3%

Business/business formation 3%

Crime (e.g. sex offender, murder etc.) 3%

Landlord/tenantrights 3%

Health/medical 3%

Claims/settlements” 3%

*Additional practice areas saw 1% to 2% consurskisgaguestions. 81
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Als are answering legal questions

More than halbf consumers who used an Al for a legal question felt their Al had
sufficiently answered it. While it could seem that Als are cutting in on thedggal mark
the situation is likely more complex. In many cases, consumers may be more swayed
to seek professional legal sup®8% of consumers were directed by their Al to

contact a lawyer.

Consumers using Al may alsonoee informeébout their issue. For example, they

may have a better sense of their options and the proceedings required. Tlase potent
clients may be less likely to be sold on actual legal recommendations and more

on factors likprice, quality of servicandconvenience.

In12% of casesconsumers were convinced by an Al that their legal problems
weren't worth pursuinkf accurate, these services could save firms from putting
valuable time and resources into consultations with very little busimiels po

How Als helped consumers with their legal problems

53%

28%
12%
5%

Answered Prompted to
legal question contact a lawyer

Helped decide the problem Other
wasn't worth pursuing

%
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28% percent of consumers
were directed by their Al to
contact a lawyer.

In 12% of cases, consumers
were convinced by an Al that
their legal problems weren’t

worth pursuing.

WHAT LAWYERS SAY ABOUT THEIR CLIENTS USING Al

“I'm already seeing clients use ChatGPT and “Lots of clients ask generative Al to answer “The fact is that lawyers charge clients for a lot

taking its wordl had a potential client use legal questions or draft legal documentis. of tasks that can be better and more efficiently
ChatGPT to explain the law to her and draft ~ are usually 80% right but always have errors. handled through automation and Als clients
documents, and they were actually pretty Drafting legal documents with general-purpose realize this, they will refuse to pay lawyers
on point. Since many lawyers charge by the Al tools, it ends up being a word salad of well- thousands of dollars per hour to perform tasks
hour, clients don’t want to pay for them to draft written sentences that are not purposeful. | havéhat a computer could easily handle for almost
something. They'd rather have ChatGPT do  to read them with extra care-"Ken, lawyer nothing.— Jerry, owner at a solo business
it and have a lawyer review #* Samantha, at a small corporate and transactional firm, litigation firm, California
owner at a solo firm practicing in community  California
association law, Washington
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Consumers hold law firms
to a higher standard

As more consumers turn to their Als for their legal questierisan

halftake issue with the use of Al by legal professideatty halfaren’t
comfortable hiring a lawyer who uses Al to make decisions about their legal
issue, andver a thirdare less likely to trust a lawyer who uses Al.

In other words, more consumers will use Al for themselves but believe the
professionals should instead rely on their own personal knowledge and
experience. The majority would also rather their lawy¢o a

paralegal for support instead.

Whiledisclosure leads many to be more open to lawyers usingpAl

remain concerned, even when using Al would make legal services more
affordable. These findings are similar to those from 2023, though consumers
are slightly more uncomfortable with lawyers using Al, and more keen on
getting disclosure of its use.

In factdisclosure could reinforce client tmisen firms demonstrate that

they use more sophisticated, legal-specific Als rather than the same general
purpose solutions that most consumers already have access to. Knowing that
a lawyer is getting the benefit of Al-assisted work, with the added layer of
expertise provided by a dedicated legal solution, would make clients feel lik
they’re also benefiting.

Transforming the legal experience
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2023 () 2025

o A47%
6]
36% 36% I
Less likely to trust Not comfortable hiring a lawyer
alawyer who uses Al who uses Al to make decisions

| would be comfortable hiring a lawyer who...

49%

46% I

A7% 47%

Uses Al if they Uses Al to respond to clients if it gave
told me they use it them more time to work on my case

53% 207

Prefer my lawyer use
aparalegal over Al

46% 449,

Uses Al to respond to clients
if it made them more affordable

70%

Want my lawyer to
disclose their use of Al

2023 () 2025

40% 38%

Uses Al to respond to clients
if  knew most lawyers did this

LAW FIRMS NEED TO DISTINGUISH THEMSELVES FROMPGHATG

Consumers are most likely using general Al solutions like ChatGRienithdesigned to advise on legal problems. They
haven't been trained on the law, anthout the support of a lawyer, there is no oversight or accountabilitsut® eisers
are getting sound legal advicehich is even more problematic with complex legal problems.

This poses an opportunity for law firms to distinguish themselvews@atirenin Al solutions that have been trained in dealing
with the law, firms can communicate more assurance in botuthey, qualitygandspeedof work they provide their clients. 85
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Firms are unsure whether Lawyers say clients care more
to disclose their use of Al about the quality of work
Most clients want to know whether their lawyer is using Al, which puts Ivan, a partner at a small criminal defense law firm in California, says his
law firms in a difficult position. Disclosure could reinforce trustewith thos clients aren't interested in how he gets the work @basts' are interested
clients who are supportive, but it risks losing those who are not. in the resultghe finished document, the outcome, the summary. As far

as how you get there, whether sitting through hours of video and reading
As it isjust over a thirdf law firms disclose the use of Al on an at least thousands of pages of police reports, or whether a machine does it for me,
somewhat of a regular basis. Another third either never or rarely disclose they don't seem to care or appreciate it.”

its use with clients.
Sebastian, owner of a small law firm working in real estate, construction

disputes, and transactions in California, shares a similar experiente: “I don
specifically tell clients, ‘This was generated by Al.’ But | have seentshat cl

A = A\ A\ = A |
8 [Pt Ealb SXbR["bT cWTXa dbT U ¢ R[XT]cb! are happy with thguality of the work, producandclarity”

Always 1 80/0
Sometimes 20%
Rarely 1 5%

HOW (AND WHY) TO COMMUNICATE TO CLIENTS ABOUT Al

Consumer-facing solutions like ChatGPT have gaveéad\teputation when it comes to
solving legal problems. The media has been rifepottisrof lawyers submitting briefs
containing Al-hallucinated citations for legal perdedhat don't exist.

Don’t know

But the problem isn’'t Al—it’s that lawyers aren’t reviewing the Etmeénwork after
consulting an Al.

Lawyers have a strict duty and accountability to the work they delérest®\dien
disclosing the use of Al to clients, firms can and should reassurel@iguisiiy bf
work in the following ways:

UX

CONFIDENTIALITY CAN INFLUENCE GUIDANCE Ensure they are using solutions designed specifically for the useractega

Ux

Explain the proficiency these solutions offer@abeéniefit to overall quality of results
According td-lorida Bar Ethics Opinion 24¢January 19, 2024): “If the use of a
generative Al program does not involve the disclosure of confidfentiation to a
third-party, a lawyer is not required to obtain a client’s informext gnseant to Reinforce a commitment to the quality, service, buensight, and accountability of
Rule 4-1.6." the work they deliver

Ux

Caution that not using Al could give an opposing counsel an unnecesstagadva

U
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Most clients don’t have Clients rely on referrals, but are
problems finding a lawyer turning more to the internet

Of those who hired a lawyer recemtlgst sought a referral
Of those who have hired a lawyer recerlys saythey had an easy time finding while some searched the internet and used a firm's website.

and hiring one, largely thanks to referrals and online searches (discussed bel
For future legal problems, more say they would anim@resources

Overall, clients are more likely to be satisfied with their lawyer thaneatbamhir While most would still look for a referral, more than half would also turn to

again.Twenty-four percesstid they would be unlikely to rehire the lawyer they the internet, with firm websites and online reviews playing stromg roles. |

last worked withwhich could make client retention difficult for firms. Even if clients other words, in addition to asking clients for referrals, firms should ask for

are happy, many still look for other options the next time they need a lawyer. online reviews, which could be key drivers for future business.

<Af SXORd[c fPb Xc U”a R[XT]cb c® E]S P [PfhTal How clients found the [ P lawyer they hired o
47% 48% Online

70%

5% 26% 22% 21%

I I N

Easy 1 6% Difficult 1 4% Neither easy or difficult Referral Internet search Law firm website Online reviews

<M R[XT]cb frd[sSnéxiBwysh TXa _ o

How clients felt about the most recent lawyer they hired
58% 58% Online

7 9% positive () Negative (@ Neutral 51% el 50%
0 45% 45%
64% 40%
24%
12% 9%, 12%
s ]

Satisfaction Chances of re-hiring Referral Internet search Law firm website Online reviews
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Online resources are a bigger focus
for consumers hiring their next lawyer

Millennials and Gen Zers wereen more likelyo use digital channels

to find a lawyer, and those of all generations (including older generations

are likely to turn to the internet to find their next lawyer.

How each generation hired their[ P lawyer

. GenZ Millennials . Gen X Baby Boomers

56% q
Online

50%

47%
40%
37%
35% 36% 35%
30%
26%
16% 15%
9%
5%

Referrals from someone you know Internet search Law firm's website

<A TPRW VT]TaPcX”] friek{ BwidrS cW T Xa

. Genz Millennials . Gen X Baby Boomers
Online
70%
56% 56%
. 55% °°% 54% 54%
51% 51%
49% 49%
5
46% 44%
n% m%
37% 36%

Referrals from someone you know Internet search Law firm’s website

35%

Online reviews

Online reviews

WHAT DO AIsF 97 C AA9BS
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When consulting Als, many consumers asked for autioe to findthe bestlawyer.
If potential clients continue to seek shopping advice from Als, ldwdildiale a
moment to learn what Als recommend in discerngapth&awyers from the bad.

For example, if Als typically recommend a list of key questions to ask,daaufidm
prepare to be forthcoming with strong answers.

PromptCan you give me tips for finding the best lawyer?

ResponséAbsolutely—finding the right lawyer can make adiffigeence. Here are

some practical tips:

1. Identify your legal need. 6.
Different lawyers specialize in different
areas (criminal defense, family law,
bankruptcy, personal injury, corporate,
etc.). Knowing your exact need will
narrow the field.

2. Look for relevant experience. 7.
Check whether the lawyer has handled
cases like yours before. Experience in
your specific area of law is often more
valuable than just years of practice.

3. Check reputation and reviews. 8.
Look up online reviews, testimonials, or
ratings on sites like Avvo, Martindale-
Hubbell, or Google. Ask people you
trust for referrals.

4. Verify credentials. 9.
Confirm the lawyer is licensed and
in good standing with your state or
provincial bar association. Many
bar association websites let you 10
search by name.

5. Assess communication style.
During an initial consultation, pay
attention to whether the lawyer
explains things clearly, listens to
your concerns, and makes you
feel comfortable.

Source: Response provided by ChatGPT (GPT-5)

Discuss fees upfront.

Different lawyers charge hourly, flat
fees, or contingency (no fee unless
you win). Ask about billing practices,
retainers, and expected costs before
you commit.

Consider availability and workload.

A great lawyer who doesn’t have time
for your case isn't the right fit. Make
sure they can give your matter the
attention it needs.

Evaluate fit and trust.

You'll be sharing sensitive information.

Choose someone you feel you can
trust, not just the most impressive
résume.

Compare a few options.

Don't settle on the first lawyer you
speak with. Meet at least two or three
before making a decision.

. Trust your instincts.

If something feels off—whether about
their approach, personality, or fees—
it's okay to keep looking.
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Law firms are marketing in the right places

When marketing their firms, lawyers are investing morehiarthels that mattéo
consumers. The vast majority boast having a website and relying on referrals, both of
which have seen increased prominence since last year.

Online reviews also make up a significant focus for nearly two-thirdsorhfiaresic
to last year. Aside from social media and search engine optimization, alinstioér for
marketing have seen declines, with podcasts and television ads seeipgshdrsipa:

@Pf Ea\ X]eTbc\T]cbh X] \PazZTcX]V 2024 (@ 2025

Website

Referrals

Online reviews

Social media

Search/SEO

Online business directories
Online blogs

Client

Web ads

Print ads

Paid referral

Local ads

Online video
Podcast/Digital audio ads

TV ads

Radio ads

o
X

25% 50% 75% 100%

THE NEW REALITY FOR
ONLINE MARKETING:
OPTIMIZING FOR Al

For any lawyer who prefers to rely on

word-of-mouth to earn new business, the

reality is that more clients are looking
online to find their next lawyer, and in
many cases they could be asking Als
directly for recommendations.

In addition to services like ChatGPT,
online search engines like Google are
already incorporating Al into their
internet search experience. In addition
to serving up recommendations for
individual products and services, they
are providing recommendations on
what to look for when making a
purchasing decision.

The implicatiorirms need to optimize
their online marketing to appeal to the
large language models that are the
basis for Al training.

Transforming the legal experience
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Clients still care

about experience

and reputation

Office tools are
central to firm

tech stacks

Aside from reaching clients, it's crucial that firms create

positive experiences for those who reackExpérienceand
reputationremain two of the top considerations that clients look
for in a lawyer, which means firms should look to build trust with
current and future clients more than anything.

Also ranked highly are client reviews, free consultations, and
clear and concise information, indicating that potential clients
will put in the effort to find a firm that thegde&tentabout.

These considerations now outweigh responsiveness, which was
an even greater priority for clients previously.

In all these cases, an intake and CRM can help firms excel in
these early experiences, which we explore in more detail below.

The client experience can greatly influence the sgakesof

that people get from working with a lawyer. These experiences
are created by the knowledge and expertise demonstrated by
lawyers and their staff, and are also based on how easy and
efficient the firm is to work with.

Law firms can optimize their client experiences by investing in
theright technologiesvhich can both create ease for clients
andfree up staff to be more available to clients.

PLATFORM SOLUTIONS OFFER MULTIPLE CAPABILITIRNE ISYSTEM

In addition to standard business software like Microsoft Officaymmangé solutions for specific tasks like e-filing,
cloud storage, e-signatures, and payments. Whilly tveo-thirdsuse apractice management solutiehose using
a platform like Clio gain access to all of these capabilities within daifogha.p

Minimizing the number of solutions a firm has to rely on reduces ttiediffiménaging data across multiple pieces
of software. As we'll see below, firms that invest in a wide range of eaplfiliti one system, and also invest in
getting the most out of them, see the most success.

KWPc R[XT]ch

Has experience with similar cases

Isa reputable firm

Has positive client reviews

Offers a free consultation

Provides clear and concise communication
Is responsive

Offers a fixed/flat fee

Has an easy step-by-step process

Is easy to do business with

Offers a competitive rate

Anticipates client needs

Transforming the legal experience

[AAZ Ura X] P [Pf Ea\ 2024 () 2025

D 48 %
43%

. 44
39%

D 33%
31%

D 32%
21%

I 0%
31%

I 26 %
39%

I 19 %
15%

I 18 %
14%

I 17 %
19%

D 11%
23%

D 11%
16%

HTRW]A[AVXTb \“bc dbTS Qh [Pf Ea\b

General office tools (e.g. MS Office) 86%
Video conferencing 80%

E-filing 76%

Cloud-based file storage 74%
E-signatures 73%

Legal research databases 72%

Penand paper 68%

Cloud-based practice management software 65%
Electronic payments 58%

Client intake/CRM  37%

Document automation 24%

Email scheduling 17%
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Growing firm advantages 8"Rd\T]c PdcM\PcXA"]
In our cohort analysis, we see where growing law firms are more likely to invest \ P ] h Q T ] T E C b C A [ P f [

compared to shrinking law firms. Some key areas where these firms invésteiore inc

Client intake and email automatmeatly Document automatiasffers the ability to Online paymentallow firms to quickly
simplify processes for prospective clients. quickly draft documents from pre-designed collect money from clients. Clients can pay
Staff can manage client lead information templates. Once a client’s information has online from a bill, email, text message or by
and follow-ups in one system, which also been collected and inputted into a databaseyisiting the firm’s website, or they can also
gives them the ability to send intake forms staff can use that information to quickly draftay in person with tap to pay. When using a
and collect initial payments. These solutionslocumentation from pre-designed templatesolution like Clio, firms also get features like
also automate confirmations and remindersThe software uses conditional logic to split billing and the ability to pay via a client-
for consultation bookings, saving staff fromaccount for grammatical variables in gendefacing mobile app. These capabilities save
having to manage and track follow-ups. and plural agreement, and questionnaire  substantial administrative work in preparing

Generating documents from custom fields:

“We use Clio a lot for document automation. We use
Clio’s custom fields to its maximum. When we open a file,
we have a certain set of custom fields for each case type
that we fill in, so when we auto-generate most of our
documents, all of that information gets filled-iG&leste,
partner at a mid-sized family law firm, Nebraska

forms give staff an easy way to collect and managing payment workflows, while , .
o . o . . Key to being competitive:

client information. also giving clients more options. s o _ _
“I think document automation is going to be essential for
law firms. For lawyers that aren’t using it for drafting, it'll just
make it that much harder for them to compet8ébastian,
owner of a small law firm working in real estate, construction
disputes, and transactions, California

Use of technology 70%

Benefits of client questionnaire forms:
63% “| can now have my clients literally populate their own

Growing firms

60%

divorce forms. What used to take me two or three hours,
| have them doing as part of my intake proeesSdmuel,
solo lawyer practicing family law, New York

. Stable firms

@ shrinkingfirms 48%

3%

3
28% 28%

23%

18%

13%

M% NM%

Email scheduling Client intake/CRM Document automation Electronic payments
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Most law firms want to save time, growing
firms focus more on client experience

When adopting new technologies, most firms wsatddime, manage
caseloadsand ensurgquality In our cohort analysis, however, growing firms
were much more likely than stable and shrinking firms to focus on improving
client satisfaction.

In addition to improving processes and efficiencies, building a client base
requires diligent attention to their needs. This means ensuring positive

outcomes, but it also means eliminating as much friction for them as possible.

It's these types of experiences that will ensure more positive wottd-of-mou
referrals and the future rewards that come with them.

Transforming the legal experience Part 4
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How firms realize returns on their investments

When measuring the impact of their technology, firms are most likely to
assess the benefits based onitie savingsut many are also focused on
revenue generatiqrost savingsaand improvedmployee satisfaction

Shrinking firms were the most likely to not have any performance goals
for the technology, and growing firms were much more likely to measure
client satisfaction and even more likely to assess employee satisfaction.

Top measures for assessing impact of new technologies

62%

Time savings

43%  40% 39% 379

Revenue generation
Reduced costs Client satisfaction Employee satisfaction

Transforming the legal experience
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41% Growing firms
37% 36% @ steblefirms

. Shrinking firms

o,
27% 6%
22%
15%
7%
4%
Client satisfaction Employee satisfaction No performance goals

FIRMS LOOK FOR TECH COMPETENCY IN NEW HIRES

Al experience requiredtegal professionals need to understand techndlggy'ré going to be in the
legal workspace in 2025, you better understand Adhzen and cannot do. That's super important.”
— Pierce, lawyer at a small business and real estate law firm, Missouri

Tech competency at all levélsfe include questions about technology in all of our interviews, not just
with our junior team, but any person we intervieWwiona, founder at a mid-sized general practice
law firm, UK
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All firms face barriers to adopting new technologies,
but successful firms overcome them

Across all of the cohorts we looked at, the largest barriers to adopting new
technologies were the samm@e, integratiorandlearning But, as we see below,
the firms that overcome these obstacles are the ones that see the most success.

Barriers to adopting features in a technology

26%
24%

14%

Limited time Integrating tools into workflows Learning new tools

HOW LAWYERS OVERCOME BARRIERS TO TECHNOLOGY ADOPTIO

Teamwide support and trainiffg/e have a tech It's important to start the conversation and encourage
committee. If someone has a cool, unique tool thaexperimentation within the team.Jules, founder of
they want to explore, we talk about it. We pilot it. Weemid-sized family law firm, Saskatchewan

keep the conversation open. We also have quarterly

technology training, so if anybody wants more Supporting the work and focusing on cliefit's:

training on a specific tool, they can always suggesworth putting the effort in to build your systems in a

that for the next session. Or if they want to use a n&@ that they are truly supportive of your work. The

tool, we always say, yep, go explore-.Celeste, hardest part is actually making sure the technology
partner at a mid-sized family law firm, Nebraska fits what | do for my clients-"Sebastian, owner of

a small law firm working in real estate, construction
Prioritizing innovatiorfi put a Post-it note on disputes, and transactions, California
everybody’s computer saying, ‘How can Al help me
do this?’ | want my staff to always think about how
they can make their jobs easier through technology.

%
a)
x
O
=
x
m
T
'_
z

Transforming the legal experience

Advantages among firms using Clio

Clio offers a range of products designed to improve firm organizatiorgyefictealient
experience. Growing firms used 12% more products in the Clio ecosystantetfiemstand 15%
more than shrinking firms.

In addition to using more products, growing firms are also more likely to use neaid<tzand
capabilities across Clio, which includes workflows to improve clienticatoms, calendaring, time
tracking and billing, bookkeeping, document management and drafting,adilimuch more.

+12% +15% arfX]V Euseb

more than more than more C|IO prOdUCtS

stable firms shrinking firms

ra~"fX]V Ewaseimore
features across Clio

8% | 4+ (04

stable firms

more than shrinking firms
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Growing firms get more out of the technology they use Growing firms get more from their client intake solution
It's not just the number of products a firm has that’s importalitith greater adoption, growing firms are able to manage Of firms usin@lio Grow an intake and CRM solution in Clio, growing firms have
Fully integratinghem into workflows will ensure that firms getore of the case and client information in Clio, giving them much higher adoption scores. Theya#emoreof the software than stable firms,
the most from them and unlock the most value, which is a kéye ability to better manage client communications, documents,  and44% morethan shrinking firms.
differentiator for success. billing and payments workflows, and much more. One of the
most widely adopted feature€li® Paymentsvhich growing This means these firms are taking more advantage of being able to marketebeir servi
In our cohort analyses, we looked at adoption rates within  firms us&3% morethan stable firms, aB8% morethan and manage their potential clients through the intake process. In turn,lleetpare a
some of our products to determine how much of these solutigiking firms. drive more business to support the growth we've seen in this cohort.

firms were using. Witl@ho Manage growing firms used
13% moreof the software than stable firms 4&% more
than shrinking firms.

ra~fX]V Ewasemore A~aT Va~rfX]V Ea\b -a~fX]V Ewasemore
features in Clio Manage use Clio Payments features in Clio Grow

ea +/1069% Eel  +33% . +A/49,

more than shrinking firms

more than shrinking firms
more than shrinking firms

104 105



106

01

Consumers are
asking Als their
legal questions:

Most consumers have or would consider
using Al to answer their legal questions.
For those using Al, half got their legal
guestions answered, while just over

a quarter were directed to contact

a lawyer.

02

Consumers don’t
have access to legal
Al solutions:

Many consumers are uncomfortable

with the idea of lawyers using Al for
casework, but most are likely only familiar
with general-purpose Als that are more
subject to hallucinations and aren't
designed for legal work.

Key takeaways

03

More consumers
plan to look for
support online:

More consumers say they would look for

their next lawyer online, which increases

the likelihood that Als will influence future
decisions on hiring a law firm.

Transforming the legal experience m

04

Technology adoption
influences growth:

Growing law firms are more likely

to invest in a range of solutions within
one platform, and they get more

out of each software as well.
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A perspective on
responsible lawyers

Responsible lawyeese those assigned to oversee a matter. In

addition to overseeing team members who may include more junior
lawyers and paralegals, they are ultimately responsible for the actions
a firm takes on a matter, including any documents filed with courts

or other administrative agencies.

Typically, only one responsible lawyer is assigned to a matter.
This means that looking at the casework of responsible lawyers
gives a unique perspective into firm performance and growth.

The revenue contribution of responsible lawyers is a key metric for
understanding the financial health and growth strategies of law firms
A lawyer’s capacity for generating revenue influences a firm’s growth
and, ultimately, determines whether it's growing, stable, or shrinking
The path to growth varies significantly based on firm size, highlighting
distinct approaches to scaling a business.

Managing growth and efficiency
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Comparing caseloads based on firm size

Responsible lawyers in solo law firms take on the fewest cases on averagdirmbere
with more than one employee (which could include additional lawyers oryeon-law
support staff) take on more cases.

Average new matters per responsible lawyer
Ho% o4%
. 51%
38%

Solo 2-4 employees 5-19 employees 20+ employees

Responsible lawyers in growing law firms take on more cases than the watey ind
Those in solo firms take on 37% more cases than other solos, and those in small firms
(2-4 employees) take on 25% more. For larger firms, despite being in our growjng coh
responsible lawyers in these law firms only took on 5-6% more cases compared to
industry averages for firms of these sizes.

8XOTaT]RT X] ]Tf \PccTab Ta aTb_~]bXQ[T
[PfhTa ;a~fX]V [Pf Ea\b eTabdb P[[ [Pf Ea\b
Responsible lawyers in growing law firms take on more cases

37%
25%
5% 6%

Solo 2-4 employees 5-19 employees 20+ employees
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Revenue contributions
of responsible lawyers

Revenue attributed to responsible lawyers includes everytlgidg earn
against all of their matters, including fees from other timekeepernewl his rev
includes not just hourly fees, but also flat fees and contingency fees, makin
it the most complete analysis of law firm revenue yet publishdcbglthe
Trends Report.

When looking at industry averages, responsible lawyers take on more work
and earn between 7% and 10% more revenue for their firms.

Growth in revenue (industry average): 2020-2023

o
107 9% 9%

7%

Solo 2-4 employees 5-19 employees 20+ employees

Among our cohorts of growing, stable, and shrinking firms, we see that
responsible lawyers contribute differently to firm growth.
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Growing law firms

In growing firms, responsible lawyers in larger firms (5—-19 and 20+ees)ploy
increased revenue contributions by a similar amount to industrys49étagéove).
Responsible lawyers in solo and small firms (2—4 employees), howeweresaw t
the growth compared to industry averages. This indicates that ledapansits

in smaller firms are taking on increasingly greater earnings for their firms.

carfcW X] aTeT]dT Va~rfX]V Ea\b -

20%  20%

99 1M%
0

Solo 2-4 employees 5-19 employees 20+ employees

Stable law firms

Managing growth and efficiency

In stable firms, responsible lawyers are taking on less revenue tvénalllangest
drop in solos. This does not necessarily mean these stable firms are megeuble. T
law firms may be reducing overhead expenses and shortening collectipwhoaiiku
can help balance out profitability. However, shrinking revenue pesitdspgawyer

must be addressed for these firms to be sustainable into the future.

ca”fcW X] aTeT]dT bcPQ[T Ea\lb

Solo

-14%

2-4 employees

-7%

Shrinking law firms
In shrinking law firms, the most significant reductions in firm reveflaetad in the
contributions of responsible lawyers within smaller law firms (sol@gsengi@yees),

and are less pronounced in larger firms (5-19 and 20+ employees).

carfcW X] aTeT]dT bWaX]zX]V Ea\b

Solo

-31%

2-4 employees

-32%

5-19 employees

-9%

5-19 employees

-17%

20+ employees

-10%

20+ employees

-/%
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Different paths to growth in larger versus smaller law firms

Responsible lawyerdanger law firmsee of casework, for example, allows firms to greatly
less change in their casework and revenue increase their overall revenues without increasing
contributions across all of our growing, stable, headcount, a defining characteristic of growing
and shrinking cohorts. This gives us two differéatv firms in our cohort analysis.

perspectives on growth and contraction in

firms of these sizes: This has been achieved by firms better managing
their time and, in particular, their non-billable
S In growing law firmdarger firms are administrative work. With advancements in
more likely to hire additional lawyers  Al, these benefits are likely to increase further,
to take on their share of the firm’s enabling individual lawyers to take on even more

casework and contribute even more revenue
to their firms.

increasing revenue growth.

(08

In shrinking law firm$ayoffs are more

likely when casework_dechnes,.whlch Additionally, improving firm operations with
helps ensure that their responsible lawyggg,o10gy instead of adding headcount is also
maintain a higher volume of casework. 5 oot effective way to increase firm capacity

. _ without incurring the high cost of hiring and
For smaller firms, responsible lawyers are able

. . _ training new lawyers. This means that these firms
to increase their capacity to take on a greater

o . are better positioned to weather slow periods
share of revenue growth. Equipping their lawyers . .

. . In casework without having to lay off staff.
with better technology to handle higher volumes

VERTICAL VERSUS HORIZONTAL GROWTH

Vertical growthoccurs when firms increase their capacity tdowgdining efficiency and having each existing
member take on a higher volume of work. This type of growth focuses o ipydastivity without increasing
headcount.

Horizontal growttoccurs when firms expand their business by adulieg@mployees. Instead of existing
lawyers and staff taking on significantly more work, the firm growesalsynipéts overall staffing.

Managing growth and efficiency

Defining opportunities
for strategic growth

When it comes to growth, firms can add more people, but they can also
focus on making their people more impactful. Hiring more staff increases
a firm’s capacity, but it also increases complexity and overhead. The
alternative is to amplify the contributions of those already in the firm.

The revenue contributions of responsible lawyers show that firms
of different sizes typically employ differen¢gigeatfor growth.

Smaller firms generally achieve growth through a vertical model,
increasing the caseload and efficiency of existing lawyers, often by
leveraging technology to boost productivity. This approach allows them
to expand capacity without incurring the high costs of adding new staff.
Larger firms, by contrast, typically pursue a horizontal growth model,
expanding by hiring more lawyers rather than expecting their staff

to take on a higher volume of work.

The distinction highlights the strategic trade-offs firms maiangriorit
efficiency and capacity-building versus focusing on expanding human
capital to scale operations.
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Key takeaways

01 02

:Xa\b "U SXOTaT]c bXiT bFimPleve multiple
SXOTaT]c Va~fcW bcaP c patksTdgrowth:

As firms grow, smaller firms are more likely to increase Increasing the productivity and efficiency of individual
the caseloads of responsible lawyers, while larger firms lawyers and their teams allows law firms to grow without
expand by adding more responsible lawyers. a heavy investment in growing headcount.

Managing growth and efficiency
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Business metrics for law firms

EachLegal Trends Reportludes data on average hourly rates and key performance indicators
(KPIs) to help analyze lawyer and law firm productivity, efficiency, ane gevesration.

Key performance indicators

Clio’s law firm KPIs provide benchmark insights into how law practices anegpeverm
time, giving firms insight into how to measure and improve their performancledéhey i

S Utilization ratethe percentage of an eight-hour day that gets put towards billable work.

S Realization ratethe percentage of billable work that gets invoiced to clients.

S Collection ratethe percentage of invoiced work that gets paid.

Since 2016, firms have seen steady improvements across all KPIs, meamg@ithat fi
becoming more productive and efficient in generating revenue over time.

Compared to 2016, firms are billing 36% more hours per day, invoicing 16% reare of th
billable work to clients, and collecting 7% more of what they bill.

Utilizationrate () Realizationrate (@ Collectionrate

Key performance indicators

93%
9 9 89% 89% 90% 90% .
= P4 = = 82%88 : 84% 85% 86% 87% 88%
76% 78% 7% PIEQ
b
9 37% 38%
¥ 30% 30% 30% 32% 34% 35%
28% 29% b .

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Hourly rates and KPI data [EAYsJolla[s[ @Y

When looked at in the context of the lawyer’s funnel, we can see how shortfalls in each KPI
reduce the overall efficiency in collecting revenue on a full eight-hour day

For example, a utilization rate of 38% means that five hours of a lawyer’s dayllgdes unb
A realization rate of 88% means that only 2.6 hours of billable work actuallytgesd cap

in client bills. And a 93% collection rate meanirthatare collecting on only 2.4 hours

of billable work each day

Yet, when factoring each KPI in this way and comparing it to historical firmgetfeman
average law firm is collecting on nearly twice as many billable hours compa®&é 1o 2

The lawyer’s funnel
Average hours worked, billed, and collected

5.0 hrs

Missing

5.4 hrs

Missing

5.6 hrs

Missing

8-hour work day

”Based on KPIs for 2016: 8 hours x 28% utilizafi6%xealization x 87% collection = 1.5 hoursateliie
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Utilization, realization, and collection rates by state

Utilization rate

Realization rate

Collection rate

Utilization rate

Realization rate

Collection rate

@PfhTa BA] [PfhT ‘X a\ X a\
39% 22% 92% 96%
33% 23% 89% 92%
33% 20% 93% 91%
46% 33% 83% 93%
32% 19% 87% 94%
38% 30% 77% 90%
40% 28% 92% 95%
45% 30% 89% 94%
35% 23% 81% 92%
35% 24% 83% 90%
38% 21% 85% 92%
35% 23% 87% 94%
39% 23% 88% 94%
44% 20% 85% 96%
37% 26% 89% 92%
45% 20% 83% 95%
32% 22% 81% 89%
37% 30% 87% 92%
41% 26% 94% 96%
31% 18% 85% 94%
32% 20% 92% 95%
36% 29% 91% 92%
40% 22% 85% 89%
38% 23% 74% 92%
32% 18% 92% 96%

@PfhTa BA] [PfhT ‘X a\ X a\
38% 28% 92% 95%
41% 24% 85% 93%
29% 20% 85% 87%
37% 30% 87% 92%
37% 34% 78% 93%
37% 28% 91% 94%
31% 25% 78% 93%
29% 24% 80% 96%
34% 26% 87% 97%
38% 29% 81% 89%
35% 28% 81% 91%
35% 24% 89% 96%
39% 21% 76% 94%
39% 20% 95% 94%
40% 23% 83% 94%
36% 18% 80% 89%
36% 18% 87% 94%
38% 20% 84% 94%
39% 23% 88% 93%
34% 27% 80% 92%
34% 23% 87% 92%
40% 20% 89% 96%
36% 26% 85% 91%
33% 24% 87% 94%
36% 22% 86% 93%
37% 22% 82% 87%

Hourly rates and KPI data [EAYsJolla[s[ @Y
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LOCkUp Lockup days (12 month rolling average)

=== Total lockup === Collection lockup Realization lockup

Lockup consists of three measures within the Realization lockup has been trending down,
billing process and is measured in days: meaning that firms are carrying less unbilled time
and instead billing that work quicker to clients.
$ Realization lockugihis is the amount  Collection lockup, however, has been creeping 100 %
of revenue that is unbilled at any given up, which means that while firms are quicker to %
time (also known as “work-in-progress  get bills out, clients have been slower to clients

lockup”). have been slower to pay—resulting in firms
having to deal with more unpaid bills.

125
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Collection lockupthis is the amount of
revenue that is uncollected at any given
time (also known as “debtor lockup”).

Days worth of revenue

Overall, total lockup has remained fairly flat
for the last two years, meaning ttiativerage

S Total lockupThis is a combination of  |aw firm is carrying about 93 days worth of
revenue held in both realization and  \york that is either unbilled or unpaid at any °
CO||eCti0n |0Ckup. given t|me Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024 Jan 2025
Leg al produc“v”:y iIndex Legal productivity index % change per timekeeper
wmmms Matters wsmmm Billable time Billed $* wemmmm Revenue*

The average timekeeper has seen substantial gains in terms of their cdsework an
the revenue they bring into their firms. Since 2016, timekeepers have bepl5¥6rk 100%

more cases and earning over 75% more revenue (adjusted for changes ireBpurly rat 82%
75%

In addition to being able to find more clients, the steady increases in firchtK®ls, an

resulting improvements to the Lawyer’s Funnel, help explain these gianduas in S0% 52%
timekeepers put more of their time towards billable work, ensure that waek gets bill
to clients, and eventually collect upon that work, all of these factorsecontindgu
substantial increase in performance for indivichekleepers.

25% 25%

Jan 2016 Jan 2018 Jan 2020 Jan 2022 Jan 2024

*Adjusted for changes in hourly rates 127
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Responsible lawyer revenue (year over year)

Responsible lawyers in larger firms typically oversee much moréemdulapared to smaller
law firms, as much as three and a half times more than solo firms, and about twoltanes more t
those with 2-4 employees.

Median earnings per responsible lawyer

2016 2017 2018 2019 2020 2021 2022 2023 2024

Solo $77,630 $80,535 $81,595 $86,499 $75,333 $79,847 $82,382 $84,135 $83,219

- T\_[*hTThb $137,648 $141,720 $146,037 $159,298 $150,922 $160,716 $166,715 $167,999 $15 6,963
= T\_[*hTThb $201,089 $203,161 $215,374 $236,455 $228,675 $245,409 $261,665 $269,250 $249,758
T\_[*"hTThb $183,063 $193,994 $222,645 $213,131 $218,326 $255,174 $275,213 $293,341 $294,609

Mean earnings per responsible lawyer

2016 2017 2018 2019 2020 2021 2022 2023 2024

Solo $136,543 $137,410 $146,624 $147,924 $136,662 $145,705 $146,914 $145,921 $137,948

- T\_[*hTThb $205,721 $217,095 $222,365 $236,857 $225,269 $244,400 $248,785 $247,388 $225,236
= T\_[*hTThb $321,752 $340,055 $357,844 $380,722 $371,099 $397,350 $403,355 $405,192 $365,309
T\_[*hTThb $401,211 $436,630 $461,144 $495,779 $490,388 $522,113 $531,650 $534,035 $491,946
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Hourly rates in legal

Overall, hourly rates for lawyers have largely kept pace with
inflation. Non-lawyer rates, however, have remained relatively
flat. This resulted in average firm rates falling behind increases in
the Consumer Price Index in 2021, and they haven't caught up.

Hourly rates

=== | awyerrate ($) === Firm rate ($) Non-lawyer rate (§) = CP|

$349
/_/—/ 321
/—/ 3309

400

300

200

100

Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024 Jan 2025

130 131



Hourly rates and KPI data [EAYsJolla[s[ @Y

Hourly rates by state Adjusted rates by state

*Adjusted rates reflect cost of living for eatd. sta

@PfhTla BA] [PflhT@Pf UX @PfhTla BA] [PflhT@ Pf UXa\ @PfhTla BA] [PflhT@Pf UX @PfhTla BA] [PflhT@ Pf UXa\
$329 $191 $290 $258 $141 $238 $323 $188 $285 $286 $157 $264
$250 $141 $230 $315 $162 $275 $278 $157 $255 $335 $172 $293
$269 $141 $247 $324 $211 $301 $311 $163 $286 $366 $239 $340
$325 $177 $279 $261 $156 $235 $322 $175 $276 $289 $172 $260
$420 $213 $358 $289 $197 $269 $373 $189 $318 $275 $187 $256
$319 $176 $284 $363 $194 $328 $315 $173 $280 $333 $179 $301
$404 $223 $356 $280 $143 $241 $390 $216 $343 $310 $158 $266
$490 $222 $454 $325 $172 $284 $442 $200 $409 $335 $177 $293
$472 $222 $417 $420 $224 $387 $475 $224 $421 $390 $208 $359
$351 $182 $303 $276 $144 $250 $340 $176 $293 $301 $157 $272
$363 $205 $321 $278 $142 $253 $376 $212 $332 $315 $161 $287
$337 $169 $301 $324 $168 $283 $310 $155 $278 $310 $160 $270
$250 $153 $232 $311 $193 $291 $282 $172 $261 $319 $198 $299
$304 $151 $269 $368 $203 $347 $332 $165 $294 $363 $200 $342
$349 $206 $324 $297 $144 $252 $353 $208 $328 $319 $154 $270
$290 $169 $266 $251 $154 $240 $314 $183 $289 $285 $174 $273
$311 $157 $285 $298 $155 $269 $345 $175 $317 $322 $168 $291
$244 $132 $225 $367 $183 $313 $269 $146 $248 $378 $189 $323
$265 $118 $241 $335 $171 $300 $300 $134 $273 $353 $180 $316
$331 $232 $307 $378 $200 $342 $306 $214 $284 $375 $198 $340
$361 $199 $327 $279 $131 $251 $347 $191 $315 $289 $136 $260
$254 $166 $237 $344 $187 $299 $261 $171 $244 $317 $172 $276
$296 $164 $270 $278 $193 $263 $315 $174 $287 $298 $207 $283
$325 $174 $291 $196 $115 $185 $330 $177 $296 $218 $129 $206
$300 $148 $268 $309 $140 $281 $327 $161 $292 $340 $154 $310
$248 $138 $223 $284 $158 $256
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Hourly rates by practice area

Practice area @PfhTa BA] [PfhTa @Pf UXa\ Practice area @PfhTa B~A] [PfhTa @Pf UXa\

5S\X]XbcaPcXeT [Pf $329 $146 $274 ;feTal]\T]c $248 $167 $240

Appellate $325 $173 $305 =\\XVaPcX"] $361 $317 $342

6P]Zad_cRh $456 $205 $386 =]bdaP]RT $218 $115 $203

6dbX]Tbhb Ura\PcXA] RA\ $377 $189 $352 =]cT[[TRcdP[ _a”_Tach $450 $242 $406

Civil litigation $351 $171 $318 Juvenile $133 $138 $133

7XeX[ aXVWch R~]bcXcdc $380 $171 $332 ATSXPcX"] PaQXcaPcX”"] $366 $214 $342

77[[TRcXA]b STQc $320 $174 $279 ATSXRP[ \P[_aPRcXRT $247 $131 $220

7"\\TaRXP[ bP[T AU VArSH $411 $194 $390 DTab”]P[ X]Ydah $335 $163 $284

7"lbcadRcX"] $314 $153 $284 FTP[ ThcPcT $374 $198 $345

7°]caPRch $369 $190 $352 G\P[[ R[PX\b $260 $269 $262

Corporate litigation $460 $221 $429 Tax $440 $233 $392

7TaxX\X]P][ $217 $188 $212 HaPUUXR AUUT]bTDb $326 $245 $297

Elder law $293 $178 $257 Hadbch $394 $203 $331

9\ [*h\T]c [PQ"a $385 $183 $352 KX[[b TbcPcThb $370 $193 $314

:P\X[h $343 $181 $294 Kr"aZzTab0 RA\N_T]bPcX”"] $180 $132 $170
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App data collection

ThelLegal Trends Repases aggregated and anonymized data collected
from the Clio platform. By synthesizing actual usage data, we're able to
identify trends that would be otherwise invisible to most firms.

ThelLegal Trends Repb#s been prepared using data aggregated and
anonymized from tens of thousands of legal professionals. These customers
were included in our dataset using the following criteria:

S They were paid subscribers to Clio. Customers who were evaluating
the product via a free trial or were using Clio as part of our Academic
Access Program were not included.

(0p3

They were located in the United States.

(08

Any data from customers who opted out of aggregate reporting
was excluded.

(0p3

Outlier detection measures were implemented to systematically
remove statistical anomalies.

Detailed methodology Appendix B

Data usage and privacy

The security and privacy of customer data is our top priority at Clio.
In preparing theegal Trends Repdlio’s data operations team
observed the highest standard of data collection and reporting.

Data collection

S All data insights were obtained in strict accordance with
Clio’s Terms of Service (section 2.12).

S All extracted data was aggregated and anonymized.

S No personally identifiable information was used.

S No data belonging to any law firm’s clients was used.

Reporting

Aggregate data has been generalized to avoid instances where ihdividua
firm data could be identified. For example, to avoid reptatangn a small
town with only one law firm, which would implicate all of this town’s data to
this firm, we only report at country and state levels.

Additionally, raw datasets will never be shared externally. Clioiisesffect

a tally counter for user interactions—much like stadiums use tumstiles to c
visitors without collecting any personally identifiable infornaatidineir
customers. Similarly, as users interact with the Clio platform they trigger
usage signals we can count and aggregate into datasets. We can identify
trends without collecting information that reveals anything dpeaific a
individual customers.

139



clio.com



	Introduction
	A pivotal moment
	Our most in-depth study yet


	Part — 01
	Legal work is evolving
	Growing firms are the quickest to adopt AI
	Law firms benefit from AI, but not at the expense of jobs
	Legal professionals see the value in AI
	AI benefits firm culture and well-being



	Part — 02
	A first-of-its-kind study
	Mental fatigue hurts performance and personal well-being in legal professionals
	Measuring cognitive load in everyday legal work
	Clio reduces emotional strain in data-entry tasks
	Clio reduces the active mental focus required in data entry and time-entry calculations
	Clio reduces memory demand in document review
	Clio doesn’t introduce added visual effort for new users
	Composite findings: Clio reduces cognitive load by up to 25%



	Part — 03
	Artificial intelligence in law
	AI adoption remains high among legal professionals
	Non-legal AI poses risks to law firms
	Some firms see early revenue gains, while others continue to adapt
	More law firms are adopting flat fees
	Legal professionals still anticipate more AI adoption



	Part — 04
	A wider perspective on AI
	Consumers are consulting AIs with legal questions
	Consumers hold law firms to a higher standard
	Most clients don’t have problems finding a lawyer
	Clients still care about experience and reputation
	Office tools are central to firm tech stacks
	Growing firm advantages



	Part — 05
	A perspective on responsible lawyers
	Comparing caseloads based on firm size
	Revenue contributions of responsible lawyers
	Defining opportunities for strategic growth



	Appendix — A
	Hourly rates and KPI data
	Business metrics for law firms
	Key performance indicators
	Utilization, realization, and collection rates by state
	Lockup
	Legal productivity index
	Responsible lawyer revenue (year over year)
	Hourly rates in legal
	Hourly rates by state
	Adjusted rates by state
	Hourly rates by practice area




